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The MMUST Strategic Plan 2023–2027 provides the strategic framework for guiding the University's growth, transformation, and achievement of its mandate in teaching, research, innovation, community engagement, and knowledge transfer. Through its five Key Result Areas, the Plan seeks to strengthen institutional capacity, enhance academic excellence, promote research and innovation, leverage technology, and improve financial sustainability and social impact.

This Mid-Term Review (MTR) assesses implementation progress during the period July 2023 to December 2025 and provides an opportunity to evaluate achievements, identify challenges and emerging issues, and determine strategic priorities for the remaining implementation period.

The review findings indicate that the University has made commendable progress in implementing the Strategic Plan. Significant achievements were realized in staff development, policy review, student enrolment growth, graduation rates, student satisfaction, research publications, innovation development, research partnerships, digital transformation, and resource mobilization. These achievements demonstrate the commitment and resilience of the University community in advancing the institution's strategic agenda.

The review further confirms that the Strategic Plan remains relevant and responsive to the University's mandate and the evolving higher education environment. However, challenges relating to financial constraints, infrastructure development, internal research funding, and increasing technological demands require sustained attention and strategic interventions.

As we move into the final phase of implementation, the University will focus on accelerating initiatives aimed at enhancing financial sustainability, research commercialization, digital transformation, infrastructure development, student success, and institutional competitiveness. These priorities will be critical in ensuring achievement of the Strategic Plan targets by 2027.

I wish to sincerely thank the University Council, Senate, Management Board, staff, students, development partners, and all stakeholders for their continued support and contribution towards the implementation of the Strategic Plan. I also commend the Mid-Term Review Technical Committee for successfully undertaking this important exercise.

I am confident that the findings and recommendations contained in this report will strengthen implementation efforts and contribute significantly to the realization of MMUST's vision and strategic aspirations.




Prof. Solomon Shibairo, PhD, EBS
Vice Chancellor
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The Mid-Term Review (MTR) of the Masinde Muliro University of Science and Technology (MMUST) Strategic Plan 2023–2027 was undertaken as part of the University's commitment to effective performance management, accountability, evidence-based decision-making, and continuous institutional improvement.

The review assessed progress made in implementing the Strategic Plan during the period July 2023 to December 2025 and examined the extent to which strategic objectives, targets, and interventions remain relevant and achievable. The exercise also provided an opportunity to identify implementation challenges, emerging issues, lessons learnt, and strategic priorities for the remaining implementation period.

The review was conducted through analysis of institutional performance reports, annual work plans, monitoring and evaluation reports, financial reports, and divisional implementation reports, complemented by stakeholder consultations and validation of findings.










The findings indicate that the University has made significant progress across the five Key Result Areas of the Strategic Plan. The review further confirms that the 
Strategic Plan remains relevant and continues to provide an effective framework for guiding institutional development and transformation.

The report provides valuable insights and recommendations to support strategic decision-making, resource allocation, performance improvement, and accelerated implementation of priority interventions during the remaining period of the Strategic Plan.

I wish to sincerely thank the University Management Board, Senate, staff, students, development partners, and all stakeholders who contributed to this review. Special appreciation goes to the Mid-Term Review Technical Committee and all officers involved in data collection, analysis, validation, and report preparation.

It is my expectation that the findings and recommendations contained in this report will support the successful implementation of the Strategic Plan and contribute to the continued growth and competitiveness of MMUST.




Prof. Christopher Ngacho
Deputy Vice Chancellor (Planning, Research and Innovation)
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[bookmark: _Toc233495099]Background

Masinde Muliro University of Science and Technology (MMUST) implemented the Strategic Plan 2023–2027 as the principal framework for guiding institutional development, resource allocation, performance management, and achievement of its mandate in teaching, research, innovation, community engagement, and knowledge transfer.

The Strategic Plan was developed in alignment with the Constitution of Kenya, 2010, Kenya Vision 2030, the Bottom-Up Economic Transformation Agenda (BETA), the Fourth Medium-Term Plan (MTP IV), the Sustainable Development Goals (SDGs), African Union Agenda 2063, and relevant national higher education policies and regulatory frameworks.

The Strategic Plan is anchored on five Key Result Areas (KRAs):
1. Institutional Capacity, People and Culture; 
2. Academic Excellence and Outstanding Student Experience; 
3. Research, Innovation and Knowledge Generation; 
4. Technology and Automation; and 
5. Financial Sustainability, Growth and Social Value. 

This Mid-Term Review (MTR) assesses implementation progress during the period July 2023 to December 2025 and evaluates achievement of strategic objectives, targets, outputs, outcomes, and institutional impact. The review further assesses the continued relevance of the Strategic Plan, identifies implementation challenges and emerging issues, documents lessons learnt and best practices, and proposes strategic priorities for the remaining implementation period.

[bookmark: _Toc233495100]Purpose of the Mid-Term Review

The purpose of the Mid-Term Review was to assess the extent to which the MMUST Strategic Plan 2023–2027 has been implemented and determine whether the strategic interventions remain relevant, effective, efficient, sustainable, and responsive to the University's mandate and operating environment.

Specifically, the review sought to:
1. Assess progress towards achievement of strategic objectives and targets; 
2. Evaluate the relevance and responsiveness of the Strategic Plan; 
3. Assess institutional implementation capacity; 
4. Identify implementation challenges and strategic risks; 
5. Document lessons learnt and best practices; and 
6. Recommend strategic priorities and interventions for the remaining implementation period. 

[bookmark: _Toc233495101]Methodology

The review adopted a participatory and evidence-based approach involving analysis of institutional performance information and implementation reports from the Divisions of Academic and Student Affairs (ASA), Planning, Research and Innovation (PRI), and Administration and Finance (A&F).

The methodology included:
i. Review of the MMUST Strategic Plan 2023–2027; 
ii. Analysis of annual work plans and performance contracts; 
iii. Review of quarterly and annual performance reports; 
iv. Analysis of financial and budget reports; 
v. Review of monitoring and evaluation reports; 
vi. Examination of institutional policy documents; 
vii. Stakeholder consultations and validation workshops; and 
viii. Comparative analysis of actual achievements against planned targets. 

Both quantitative and qualitative approaches were applied to assess implementation performance, strategic outcomes, efficiency, sustainability, and emerging institutional impact.

[bookmark: _Toc233495102]Mid-Term Performance Snapshot

[bookmark: _Toc233495181]Table 1: Summary of Key Performance Indicator Achievement
	Indicator
	Mid-Term Target
	Achievement
	% Achievement
	Status

	Staff Establishment Filled
	897
	896
	99.9%
	On Track

	
	
	
	
	

	Staff Development Programmes Conducted
	423
	596
	140.9%
	Exceeded Target

	Policies Developed/Reviewed
	10
	13
	130.0%
	Exceeded Target

	Infrastructure Projects Completed
	66.5%
	50%
	75.2%
	Moderately On Track

	Student Enrolment
	22,417
	23,056
	103.0%
	On Track

	Accredited Programmes
	10
	9
	90.0%
	On Track

	Graduation Rate
	>60%
	88.4%
	147.0%
	Exceeded Target

	Student Satisfaction Index
	100%
	82.4%
	82.4%
	On Track

	Research Publications
	200
	220
	110.0%
	Exceeded Target

	Internal Research Grants Mobilized
	KSh 140 million
	KSh 67.52 million
	48.0%
	Off Track

	Innovations Developed
	10
	34
	170.0%
	Exceeded Target

	Active Research Partnerships
	70
	91
	130.0%
	Exceeded Target

	Own Source Revenue
	KSh 640.63 million
	KSh 742.08 million
	116.0%
	Exceeded Target

	External Grants Mobilized
	KSh 175.70 million
	KSh 240.77 million
	137.0%
	Exceeded Target

	Community Outreach Programmes
	33
	22
	66.7%
	Moderately On Track

	Strategic Partnerships Established
	15
	14
	93.3%
	On Track
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[bookmark: _Toc233495182]Table 2: Performance by Key Result Area
	Key Result Area
	Status

	Institutional Capacity, People and Culture
	🟢 On Track

	Academic Excellence and Outstanding Student Experience
	🟢 Exceeded Expectations

	Research, Innovation and Knowledge Generation
	🟢 On Track

	Technology and Automation
	🟡 Moderately On Track

	Financial Sustainability, Growth and Social Value
	🟢 On Track



[bookmark: _Toc233495104]Overall Institutional Rating

🟢 ON TRACK

The University has made substantial progress in implementing the Strategic Plan, with most Key Result Areas remaining on track and Academic Excellence and Outstanding Student Experience exceeding expectations. Overall, the University remains well positioned to achieve the majority of its strategic objectives and end-term targets by 2027, subject to sustained implementation of priority interventions.

[bookmark: _Toc233495105]SUMMARY OF KEY FINDINGS

Relevance of the Strategic Plan
The Mid-Term Review established that the Strategic Plan remains highly relevant to the University's mandate and responsive to changes in the higher education sector.

The review confirmed that:
· The Vision and Mission remain valid; 
· Strategic Objectives remain relevant; 
· Key Result Areas adequately address institutional priorities; 
· The Strategic Plan remains aligned to national, regional, continental, and global development frameworks. 

The review therefore concludes that the Strategic Plan remains fit for purpose and does not require fundamental redesign.

[bookmark: _Toc233495106]Performance Highlights

The review established strong institutional performance across most strategic areas, with several indicators exceeding their mid-term targets while others remained on track.

Key achievements included:
· Student enrolment exceeded the mid-term target by 3%; 
· Graduation rate exceeded the mid-term target by 47%; 
· Research publications exceeded the mid-term target by 10%; 
· Innovations developed exceeded the mid-term target by 70%; 
· Active research partnerships exceeded the mid-term target by 30%; 
· Staff development programmes exceeded the mid-term target by 41%; 
· Own-source revenue exceeded the mid-term target by 16%; 
· External grants mobilized exceeded the mid-term target by 37%; and 
· Student satisfaction reached 82.4%, reflecting continued improvement in the quality of academic and student support services, although the mid-term target was not fully attained.
These achievements demonstrate strong implementation progress and institutional resilience despite a challenging operating environment.

[bookmark: _Toc233495107]Key Challenges
The review identified several implementation challenges:

a) Financial Constraints
· Rising operational costs; 
· Delayed disbursement of government funds; 
· Inadequate funding for infrastructure development. 

b) Infrastructure Gaps
· Delayed completion of strategic infrastructure projects; 
· Increasing demand for teaching, learning, and research facilities. 

c) Human Resource Challenges
· Staffing shortages in specialized areas; 
· Skills gaps in emerging disciplines; 
· Increasing workload pressures. 

d) Research and Innovation Constraints
· Inadequate internal research funding; 
· Limited commercialization of innovations; 
· Insufficient specialized research infrastructure. 

e) Technology and Cybersecurity Risks
· Rapid technological changes; 
· Increasing cybersecurity threats; 
· Growing demand for advanced digital solutions. 

[bookmark: _Toc233495108]Emerging Issues
The review identified several emerging issues requiring strategic attention:
· Artificial Intelligence and Data Analytics; 
· Cybersecurity and Data Governance; 
· Research Commercialization; 
· Climate Change and Sustainability; 
· Graduate Employability and Future Skills; 
· Performance-Based Financing; 
· International University Rankings; 
· Digital Transformation and Automation. 

[bookmark: _Toc233495109]Strategic Priorities for 2026–2027
The Mid-Term Review identified six priority areas requiring accelerated implementation:
1. Financial Sustainability and Resource Mobilization; 
2. Academic Excellence and Student Success; 
3. Research, Innovation and Commercialization; 
4. Technology and Digital Transformation; 
5. Institutional Capacity and Infrastructure Development; and 
6. Sustainability and Competitiveness. 

[bookmark: _Toc233495110]Overall Conclusion
The Mid-Term Review concludes that implementation of the MMUST Strategic Plan 2023–2027 is progressing satisfactorily and remains aligned with the University's mandate, strategic aspirations, and national development priorities.

The review established significant progress in governance, academic excellence, research and innovation, digital transformation, resource mobilization, and stakeholder engagement. Several strategic indicators have met or exceeded their mid-term targets, demonstrating strong institutional performance and implementation effectiveness.

While challenges relating to infrastructure development, internal research funding, financial sustainability, and emerging technological demands remain, the University is well positioned to achieve the majority of its strategic objectives and targets by the end of the planning period.
The Strategic Plan therefore remains relevant, responsive, and capable of guiding institutional transformation during the remaining implementation period.
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[bookmark: _Toc233495113]1.1 Background Information

Masinde Muliro University of Science and Technology (MMUST) is a public university established under the Universities Act, 2012, with the mandate of advancing knowledge through teaching, research, innovation, community engagement, and knowledge transfer. The University plays a pivotal role in the development of human capital, generation of knowledge, promotion of innovation, and provision of solutions to societal challenges at local, national, regional, and global levels.

In pursuit of its mandate, MMUST developed and adopted the Strategic Plan 2023–2027 as the primary framework for guiding institutional growth, transformation, resource allocation, performance management, and achievement of strategic objectives. The Strategic Plan articulates the University's Vision, Mission, Core Values, Strategic Objectives, and Key Result Areas (KRAs), and provides a roadmap for achieving academic excellence, research productivity, financial sustainability, technological advancement, institutional effectiveness, and societal impact.

The Strategic Plan is anchored on five Key Result Areas (KRAs):
i. Institutional Capacity, People and Culture; 
ii. Academic Excellence and Outstanding Student Experience; 
iii. Research, Innovation and Knowledge Generation; 
iv. Technology and Automation; and 
v. Financial Sustainability, Growth and Social Value. 

Implementation of the Strategic Plan is undertaken through annual work plans, performance contracts, budgets, policies, programmes, projects, and institutional monitoring and evaluation frameworks.

Mid-Term Reviews (MTRs) are an integral component of strategic management and performance improvement. They provide an opportunity to assess implementation progress, evaluate the continued relevance of strategic interventions, identify emerging issues and risks, document lessons learnt and best practices, and recommend corrective actions necessary for successful achievement of planned outcomes.

This Mid-Term Review assesses implementation of the MMUST Strategic Plan 2023–2027 during the period July 2023 to December 2025 and provides strategic guidance for the remaining implementation period.

[bookmark: _Toc233495114]1.2 Overview of the MMUST Strategic Plan 2023–2027

The MMUST Strategic Plan 2023–2027 was developed to provide strategic direction for the University's growth and transformation over a five-year period. The Plan seeks to position MMUST as a premier institution in teaching, research, innovation, technology transfer, and community engagement.
The Strategic Plan is aligned with:
· The Constitution of Kenya, 2010; 
· Kenya Vision 2030; 
· The Fourth Medium-Term Plan (MTP IV) 2023–2027; 
· The Bottom-Up Economic Transformation Agenda (BETA); 
· Sustainable Development Goals (SDGs); 
· African Union Agenda 2063; 
· National Higher Education Policies and Regulatory Frameworks; and 
· Relevant sectoral and institutional policies. 

The Plan identifies strategic priorities, objectives, indicators, targets, implementation strategies, and monitoring mechanisms intended to guide institutional transformation and improve competitiveness nationally, regionally, and globally.

[bookmark: _Toc233495183]Table 3: Profile of the MMUST Strategic Plan 2023–2027
	Item
	Description

	Strategic Plan Period
	2023–2027

	Institution
	Masinde Muliro University of Science and Technology

	Strategic Focus
	Institutional Transformation and Sustainable Growth

	Review Period
	July 2023 – December 2025

	Key Result Areas
	Five (5)

	Strategic Objectives
	As outlined in the Strategic Plan

	Lead Implementing Entity
	MMUST

	Monitoring Framework
	Annual Work Plans, Performance Contracts, M&E System

	Mid-Term Review Period
	2025/2026 Financial Year



[bookmark: _Toc233495115]1.3 Purpose of the Mid-Term Review

The purpose of the Mid-Term Review was to assess the extent to which the MMUST Strategic Plan 2023–2027 has been implemented and determine whether the strategic interventions remain relevant, effective, efficient, sustainable, and responsive to the University's mandate and operating environment.

The review also sought to determine whether implementation progress is sufficient to achieve the intended strategic outcomes by the end of the planning period.

[bookmark: _Toc233495116]1.4 Objectives of the Mid-Term Review

The specific objectives of the Mid-Term Review were to:
1. Assess progress made towards achievement of strategic goals, objectives, and targets; 
2. Evaluate the relevance and continued validity of the Strategic Plan; 
3. Assess effectiveness and efficiency of implementation arrangements and strategies; 
4. Determine the adequacy of resources allocated towards implementation; 
5. Assess institutional capacity to deliver planned results; 
6. Identify implementation challenges, risks, and emerging issues; 
7. Document lessons learnt and best practices; 
8. Assess sustainability of achieved results; and 
9. Recommend corrective actions and strategic priorities for the remaining implementation period. 

[bookmark: _Toc233495117]1.5 Scope of the Review

The Mid-Term Review covers implementation of the Strategic Plan from July 2023 to December 2025 and assesses progress made across all strategic objectives, programmes, projects, and Key Result Areas.

The review covers the University's core functional areas including:
· Governance and institutional management; 
· Human resource management and organizational culture; 
· Academic programmes and student support services; 
· Research, innovation and knowledge generation; 
· Technology and automation; 
· Financial management and resource mobilization; 
· Infrastructure development; 
· Partnerships and collaborations; 
· Community engagement and social responsibility; and 
· Cross-cutting issues. 

The review incorporates performance information from the Divisions of Academic and Student Affairs (ASA), Planning, Research and Innovation (PRI), and Administration and Finance (A&F), together with institutional reports and supporting documentation.

[bookmark: _Toc233495118]1.6 Methodology

The Mid-Term Review adopted a participatory, evidence-based, and results-oriented approach involving review of institutional performance information, strategic planning documents, monitoring reports, and stakeholder inputs.

The review employed both qualitative and quantitative methods to assess implementation performance, outcomes, and institutional impact.




[bookmark: _Toc233494687]Figure 1: Mid-Term Review Methodological Framework
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1.6.1 Desk Review
A comprehensive review of relevant documents was undertaken, including:
i. MMUST Strategic Plan 2023–2027; 
ii. Annual work plans; 
iii. Performance contracts; 
iv. Quarterly and annual performance reports; 
v. Divisional implementation reports; 
vi. Financial and budget reports; 
vii. Monitoring and evaluation reports; 
viii. Senate and Management reports; and 
ix. Relevant policies and regulatory documents. 

1.6.2 Performance Analysis
Performance data and implementation reports were analyzed to determine progress against planned targets, outputs, outcomes, and strategic objectives.

1.6.3 Stakeholder Consultations
Information was obtained from key institutional stakeholders involved in implementation of the Strategic Plan, including management, academic units, administrative departments, and support services.

1.6.4 Comparative Assessment
Actual achievements were compared against planned targets and expected results contained in the Strategic Plan.

1.6.5 Validation of Findings
Draft findings were subjected to review and validation through consultative engagements involving key stakeholders and members of Management.

[bookmark: _Toc233495119]1.7 Sources of Data and Information

The Mid-Term Review relied on information obtained from:
i. MMUST Strategic Plan 2023–2027; 
ii. Divisional implementation reports; 
iii. Annual performance reports; 
iv. Quarterly performance reports; 
v. Monitoring and evaluation reports; 
vi. Financial and budget reports; 
vii. Institutional databases and management information systems; 
viii. Policy and governance documents; 
ix. Stakeholder consultations; and 
x. Regulatory and sector reports. 

[bookmark: _Toc233495120]1.8 Limitations of the Review

The review encountered several limitations that affected data collection and analysis.

[bookmark: _Toc233495184]Table 4: Review Limitations and Mitigation Measures
	Limitation
	Potential Effect
	Mitigation Measure

	Incomplete data for some indicators
	Difficulty in assessing performance trends
	Data triangulation from multiple sources

	Variations in reporting formats across units
	Inconsistencies in performance analysis
	Standardization and validation of data

	Limited outcome and impact data
	Restricted assessment of long-term effects
	Use of proxy indicators and qualitative assessment

	Resource and time constraints
	Reduced scope of field verification
	Prioritization of strategic indicators

	Ongoing implementation of some initiatives
	Incomplete assessment of results
	Focus on available outputs and intermediate outcomes



Despite these limitations, sufficient information was available to support a comprehensive and credible assessment of implementation performance.

[bookmark: _Toc233495121]1.9 Significance of the Mid-Term Review

The Mid-Term Review provides an opportunity for the University to assess implementation progress, strengthen accountability, improve resource allocation, and enhance institutional learning.
The findings and recommendations will support evidence-based decision-making by the University Council, Senate, Management Board, and other stakeholders and will inform strategic priorities during the remaining implementation period.

The review further contributes to strengthening institutional performance management, monitoring and evaluation, risk management, and continuous improvement processes.

[bookmark: _Toc233495122]1.10 Mid-Term Review Analytical Framework

The Mid-Term Review was guided by internationally recognized evaluation criteria focusing on relevance, effectiveness, efficiency, sustainability, and impact.

[bookmark: _Toc233495185]Table 5: Mid-Term Review Analytical Framework
	Evaluation Criterion
	Focus Area
	Key Review Question

	Relevance
	Strategic alignment
	Is the Strategic Plan still relevant to the University's mandate and operating environment?

	Effectiveness
	Achievement of objectives and targets
	Are intended results being achieved?

	Efficiency
	Resource utilization
	Are resources being utilized optimally to achieve planned results?

	Sustainability
	Continuity of benefits
	Will achieved results be sustained beyond the Plan period?

	Impact
	Institutional transformation
	What significant changes have occurred as a result of implementation?



The findings presented in subsequent chapters are organized around these evaluation criteria.

[bookmark: _Toc233495123]1.11 Organization of the Report

This Mid-Term Review Report is organized into five chapters as follows:

Chapter One: Introduction

Provides the background, purpose, objectives, scope, methodology, analytical framework, significance, and organization of the Mid-Term Review.

Chapter Two: Strategic Context Analysis

Assesses the relevance, alignment, adequacy, and responsiveness of the Strategic Plan and examines the internal and external operating environment.

Chapter Three: Performance Review

Presents performance assessment under the five Key Result Areas and analyses achievements, outcomes, variances, and institutional performance.

Chapter Four: Challenges, Emerging Issues, Risks, Lessons Learnt and Strategic Recommendations

Examines implementation challenges, emerging issues, risks, lessons learnt, best practices, and strategic recommendations for the remaining implementation period.

Chapter Five: Conclusions, Recommendations and Strategic Priorities
Presents overall conclusions, institutional performance assessment, strategic priorities, implementation acceleration measures, and recommendations for the remaining period of the Strategic Plan.

[bookmark: _Toc233495124]CHAPTER TWO


[bookmark: _Toc233495125]STRATEGIC CONTEXT ANALYSIS

[bookmark: _Toc233495126]2.1 Introduction

This chapter presents an assessment of the strategic context within which the Masinde Muliro University of Science and Technology (MMUST) Strategic Plan 2023–2027 has been implemented during the first half of the plan period. The purpose of the analysis is to determine whether the strategic assumptions, priorities, objectives, and implementation approaches adopted during the formulation of the Strategic Plan remain relevant, responsive, and capable of delivering the intended institutional outcomes.

The chapter reviews the continued relevance of the University's strategic direction and evaluates the extent to which the Strategic Plan aligns with the University's mandate, stakeholder expectations, national development priorities, regional aspirations, and global development frameworks. It further assesses the operating environment through PESTEL and SWOT analyses, examines emerging issues likely to influence implementation during the remaining period of the Strategic Plan, evaluates institutional capacity, identifies strategic risks, and reviews the validity of the Theory of Change and strategic assumptions underpinning the Plan.

The analysis is informed by performance results presented in Chapter Three, stakeholder consultations undertaken during the Mid-Term Review process, institutional reports, and an assessment of developments within the higher education sector. The findings provide the basis for determining whether strategic adjustments are necessary to enhance implementation and accelerate achievement of end-term targets.

Overall, the chapter seeks to establish whether MMUST remains strategically positioned to realize its Vision of becoming a premier University in Science, Technology and Innovation for Sustainable Development within a rapidly evolving higher education environment.

[bookmark: _Toc233495127]2.2 Review of Strategic Direction

2.2.1 Overview

The Strategic Direction of MMUST is articulated through its Vision, Mission, Core Values, Strategic Themes, Key Result Areas (KRAs), Strategic Objectives, and implementation framework. During the Mid-Term Review, an assessment was undertaken to determine whether these strategic elements remain relevant and responsive to the University's mandate and the changing operating environment.

The assessment established that the Strategic Direction remains valid and continues to provide a coherent framework for institutional development and transformation.

2.2.2 Vision and Mission

The University's Vision is:

"To be a Premier University in Science, Technology and Innovation for Sustainable Development."

The Vision remains relevant within the current higher education landscape, where universities are increasingly expected to contribute to scientific advancement, innovation, entrepreneurship, and sustainable socio-economic development. It is consistent with national aspirations for industrialization, technological advancement, and knowledge-based economic growth.

Similarly, the University's Mission remains appropriate in guiding the institution towards excellence in teaching, learning, research, innovation, and community engagement. The Mission continues to reflect the University's statutory mandate and strategic aspirations while remaining responsive to the evolving needs of society.

The review established that neither the Vision nor the Mission requires revision during the remaining implementation period.

2.2.3 Core Values

The University's Core Values continue to provide the ethical and operational foundation for institutional governance, decision-making, and service delivery. The values remain relevant in promoting professionalism, integrity, accountability, teamwork, innovation, inclusivity, and excellence across all functional areas of the University.

The Mid-Term Review noted that these values continue to support implementation of strategic interventions and contribute to strengthening organizational culture.

2.2.4 Strategic Themes and Key Result Areas

The Strategic Plan is organized around five Key Result Areas:
i. Institutional Capacity, People and Culture;
ii. Academic Excellence and Outstanding Student Experience;
iii. Research, Innovation and Knowledge Generation;
iv. Technology and Automation; and
v. Financial Sustainability and Social Value.

The review established that the KRAs remain relevant and continue to address the University's core mandate and strategic priorities. Collectively, they provide a balanced framework for institutional growth, covering governance, academic quality, research productivity, digital transformation, and sustainability.

Furthermore, the KRAs remain sufficiently flexible to accommodate emerging priorities such as Artificial Intelligence, research commercialization, sustainability, cybersecurity, and digital performance management without necessitating major restructuring of the Strategic Plan.

2.2.5 Assessment of Strategic Direction

The Mid-Term Review established that the University's strategic direction remains aligned with contemporary higher education priorities and national development aspirations. The strategic architecture continues to provide a clear roadmap for institutional transformation and performance improvement.

While the strategic direction remains appropriate, the review identified the need for enhanced emphasis on emerging areas such as Artificial Intelligence, research commercialization, sustainability, and diversified financing models. These issues, however, can be addressed through strategic adjustments rather than a fundamental revision of the Strategic Plan.

Key Finding
The Strategic Direction of MMUST remains valid, relevant, and responsive to the University's mandate and operating environment. No major revision of the Vision, Mission, Core Values, Strategic Themes, or Key Result Areas is required.
[bookmark: _Toc233495128]2.3 Relevance of the Strategic Plan

2.3.1 Overview

A key objective of the Mid-Term Review was to assess whether the MMUST Strategic Plan 2023–2027 remains relevant in addressing institutional priorities and responding to changes in the higher education environment.

The assessment considered the University’s mandate, stakeholder expectations, sectoral developments, national priorities, technological advancements, and emerging socio-economic trends.

2.3.2 Relevance to the University Mandate

The Strategic Plan remains firmly anchored on the University's mandate of teaching, research, innovation, community engagement, and capacity development. The strategic objectives continue to support delivery of quality education, promotion of research and innovation, enhancement of institutional effectiveness, and contribution to national development.

The review established that the Strategic Plan continues to provide an appropriate framework for fulfilling the University's statutory obligations and advancing its long-term aspirations.

2.3.3 Relevance to Stakeholder Expectations

Stakeholder consultations undertaken during the review indicated that the Strategic Plan continues to address the expectations of key stakeholders, including students, staff, government agencies, development partners, industry, alumni, and local communities.

Particular progress has been observed in areas such as student enrolment growth, improvement in graduation rates, enhanced student satisfaction, expansion of digital services, growth in research output, and increased partnerships. These achievements demonstrate continued responsiveness to stakeholder needs and expectations.

Nevertheless, stakeholders emphasized the need for greater focus on graduate employability, entrepreneurship, innovation commercialization, sustainability, and digital transformation.

2.3.4 Relevance to Emerging Trends

Since the launch of the Strategic Plan, the higher education landscape has experienced significant changes driven by technological advancement, globalization, changing labour market demands, and evolving financing models.

Emerging trends include:
· Artificial Intelligence and machine learning applications;
· Digital learning and automation;
· Research commercialization and innovation ecosystems;
· Sustainability and climate action;
· Data-driven decision-making;
· Cybersecurity and data protection; and
· Outcome-based performance management.

The review established that while these issues were not explicitly emphasized during formulation of the Strategic Plan, they remain consistent with its overall objectives and strategic direction.
2.3.5 Overall Assessment of Relevance

The Mid-Term Review concludes that the Strategic Plan remains highly relevant and responsive to the University's mandate, stakeholder expectations, and operating environment. The Strategic Objectives continue to address key institutional priorities and provide an effective framework for guiding implementation.

The review therefore recommends retention of the current Strategic Plan framework while introducing targeted strategic adjustments to address emerging issues and strengthen institutional competitiveness.

Key Finding

The MMUST Strategic Plan 2023–2027 remains relevant and fit for purpose. Emerging issues identified during the Mid-Term Review justify strategic enhancement rather than fundamental revision of the Plan.

2.4 Alignment with National, Regional and Global Development Agendas

2.4.1 Overview

The Mid-Term Review assessed the extent to which the MMUST Strategic Plan 2023–2027 remains aligned with national, regional, and global development frameworks. Alignment with these frameworks is critical in ensuring that the University's programmes, projects, and initiatives contribute meaningfully to broader socio-economic development goals while enhancing opportunities for collaboration, resource mobilization, and policy support.

The assessment established that the Strategic Plan remains strongly aligned with Kenya’s development priorities, regional integration frameworks, and international development agendas. The Plan’s emphasis on human capital development, research and innovation, technology advancement, sustainability, entrepreneurship, and community engagement continue to position the University as an important contributor to national and global development.

2.4.2 Alignment with the Constitution of Kenya, 2010

The Constitution of Kenya, 2010 recognizes education as a fundamental right and places significant emphasis on equity, inclusion, innovation, accountability, transparency, and sustainable development. The MMUST Strategic Plan contributes to the realization of constitutional provisions through the promotion of accessible and quality higher education, research, innovation, and community service.

The University’s initiatives in student support, research and innovation, digital transformation, governance enhancement, environmental sustainability, and community engagement contribute directly to the constitutional aspirations of social justice, economic development, and national cohesion.

2.4.3 Alignment with Kenya Vision 2030

Kenya Vision 2030 identifies education, science, technology, and innovation as key drivers of socio-economic transformation. The Vision seeks to transform Kenya into a globally competitive and prosperous nation with a high quality of life by strengthening human capital, promoting innovation, and enhancing productivity.

The MMUST Strategic Plan supports Vision 2030 through:
· Production of skilled human capital;
· Expansion of research and innovation activities;
· Promotion of entrepreneurship and enterprise development;
· Enhancement of technology adoption and digital transformation;
· Strengthening partnerships and community engagement; and
· Development of knowledge-based solutions to societal challenges.

The strong performance recorded in student enrolment, graduation rates, research publications, innovations, and partnerships demonstrate the University's contribution towards realization of Vision 2030 aspirations.

2.4.4 Alignment with the Bottom-Up Economic Transformation Agenda (BETA)

The Government’s Bottom-Up Economic Transformation Agenda (BETA) prioritizes economic empowerment, job creation, entrepreneurship, innovation, digital transformation, and human capital development.

The MMUST Strategic Plan supports BETA through:
· Development of market-responsive academic programmes;
· Promotion of innovation and entrepreneurship;
· Research aimed at solving societal and industrial challenges;
· Technology and automation initiatives;
· Capacity building and skills development programmes; and
· Partnerships that support economic and social transformation.

The University’s growing focus on innovation, technology transfer, and commercialization further strengthens its contribution to the national economic transformation agenda.

2.4.5 Alignment with the Fourth Medium Term Plan (MTP IV)

The Fourth Medium Term Plan (MTP IV) of Kenya Vision 2030 emphasizes economic recovery, industrialization, innovation, digital transformation, climate resilience, and human capital development.

The Strategic Plan aligns with these priorities through investments in:
· Academic excellence and quality education;
· Research and innovation ecosystems;
· Technology and automation;
· Sustainability initiatives;
· Human resource development; and
· Strategic partnerships and resource mobilization.

The University's strategic interventions continue to contribute towards implementation of MTP IV and achievement of national development outcomes.

2.4.6 Alignment with the Sustainable Development Goals (SDGs)

The Strategic Plan contributes to several Sustainable Development Goals, particularly those relating to education, innovation, sustainability, partnerships, and socio-economic development.


[bookmark: _Toc233495186]Table 6: Alignment of the Strategic Plan with the Sustainable Development Goals
	Sustainable Development Goal
	Strategic Contribution

	SDG 4: Quality Education
	Provision of accessible, equitable, and quality higher education and lifelong learning opportunities.

	SDG 5: Gender Equality
	Promotion of inclusivity, equity, and equal opportunities.

	SDG 8: Decent Work and Economic Growth
	Skills development, entrepreneurship, innovation, and employability enhancement.

	SDG 9: Industry, Innovation and Infrastructure
	Research, innovation, technology transfer, and infrastructure development.

	SDG 13: Climate Action
	Environmental sustainability and climate resilience initiatives.

	SDG 17: Partnerships for the Goals
	Strategic collaborations and resource mobilization.



The University's achievements in research productivity, innovation development, digital transformation, and partnerships demonstrate continued contribution towards achievement of the SDGs.

2.4.7 Alignment with African Union Agenda 2063

Agenda 2063 envisions a prosperous, integrated, and peaceful Africa driven by its citizens and playing a dynamic role in the global arena. Human capital development, science, technology, innovation, education, and sustainable development are central pillars of the Agenda.

The MMUST Strategic Plan contributes to Agenda 2063 through:
· Development of highly skilled graduates;
· Promotion of scientific research and innovation;
· Strengthening regional and international partnerships;
· Enhancing technology adoption and digital transformation; and
· Supporting sustainable development initiatives.

2.4.8 Overall Assessment of Alignment

The Mid-Term Review established that the Strategic Plan remains well aligned with national, regional, and global development frameworks. This alignment enhances the University's relevance and strengthens opportunities for policy support, funding, collaboration, and institutional growth.

Key Finding

The MMUST Strategic Plan 2023–2027 remains strongly aligned with the Constitution of Kenya, Kenya Vision 2030, MTP IV, BETA, the Sustainable Development Goals, and African Union Agenda 2063. No major alignment gaps were identified during the review period.

[bookmark: _Toc233495129]2.5 Assessment of Strategic Objectives and Targets

2.5.1 Overview

The Mid-Term Review assessed the continued relevance, adequacy, and achievability of the Strategic Objectives and targets contained in the MMUST Strategic Plan 2023–2027. The assessment was informed by performance achievements presented in Chapter Three and by changes in the operating environment that have occurred since the Strategic Plan was formulated.

The objective of the assessment was to determine whether the existing Strategic Objectives remain appropriate for guiding institutional development and whether the end-term targets remain achievable.

2.5.2 Assessment of Strategic Objectives

The review established that all Strategic Objectives remain relevant and continue to address critical institutional priorities.

[bookmark: _Toc233495187]Table 7: Assessment of Strategic Objectives
	Strategic Objective
	Relevance
	Achievability
	Assessment

	Strengthen Institutional Capacity, People and Culture
	High
	High
	Retain

	Enhance Academic Excellence and Outstanding Student Experience
	Very High
	Very High
	Retain

	Promote Research, Innovation and Knowledge Generation
	Very High
	High
	Retain and enhance

	Advance Technology and Automation
	Very High
	High
	Retain and enhance

	Strengthen Financial Sustainability and Social Value
	Very High
	High
	Retain and enhance



The assessment indicates that the Strategic Objectives continue to address the University's core mandate and strategic priorities. The objectives remain sufficiently broad and flexible to accommodate emerging developments in the higher education sector.

2.5.3 Assessment of Target Achievement Potential

Performance results recorded at mid-term indicate that the majority of strategic targets are achievable by the end of the Strategic Plan period.

Areas that have already exceeded mid-term targets include:
· Staff development programmes;
· Policy development and review;
· Student enrolment;
· Graduation rate;
· Student satisfaction;
· Research publications;
· Innovations developed;
· Active research partnerships;
· System availability;
· Own-source revenue generation; and
· External grants and donations mobilized.

These achievements demonstrate strong institutional capacity and effective implementation of strategic interventions.

However, the review also identified areas requiring accelerated implementation, including:
· Internal research grants mobilization;
· Infrastructure development; and
· Community outreach programmes.

If appropriate corrective measures are implemented, these areas remain capable of achieving their end-term targets.

2.5.4 Emerging Priorities Requiring Strategic Enhancement

While the Strategic Objectives remain relevant, the review identified several emerging priorities that require greater strategic emphasis during the remaining implementation period.

These include:
· Artificial Intelligence and advanced analytics;
· Research commercialization and intellectual property management;
· Sustainability and climate resilience;
· Cybersecurity and digital governance;
· Graduate employability and future skills;
· Real-time performance monitoring and data-driven decision-making; and
· Diversified financing models.

These priorities do not necessitate revision of the Strategic Objectives but require enhancement of implementation strategies and interventions.

2.5.5 Overall Assessment

The Mid-Term Review concludes that the Strategic Objectives and targets contained in the Strategic Plan remain appropriate, relevant, and largely achievable. The Strategic Plan continues to provide an effective framework for institutional planning, implementation, monitoring, and evaluation.

Key Finding

All Strategic Objectives remain valid and should be retained. However, targeted strategic adjustments are necessary to strengthen implementation in emerging priority areas and accelerate achievement of end-term targets.

[bookmark: _Toc233495130]2.6 PESTEL Analysis and Strategic Implications

2.6.1 Overview

The Mid-Term Review assessed the external environment within which MMUST operates using the Political, Economic, Social, Technological, Environmental, and Legal (PESTEL) framework. The objective of the analysis was to identify external factors that influence implementation of the Strategic Plan and determine their implications for institutional performance during the remaining implementation period.

The analysis established that the University operates in an increasingly dynamic environment characterized by rapid technological advancement, evolving policy frameworks, changing stakeholder expectations, financial pressures, and growing sustainability concerns. While these factors present both opportunities and challenges, they also create avenues for institutional growth, innovation, and competitiveness.

A detailed PESTEL analysis is provided in Annex I, while the key findings are summarized below.

[bookmark: _Toc233495188]Table 8: Summary PESTEL Analysis
	Factor
	Key Issues and Trends
	Strategic Implications

	Political
	Government reforms, accountability requirements, education sector priorities, and implementation of BETA.
	Strengthen alignment with national priorities and enhance institutional performance management.

	Economic
	Inflation, rising operational costs, constrained public funding, and changing university financing models.
	Diversify revenue streams and strengthen financial sustainability initiatives.

	Social
	Increasing demand for higher education, graduate employability, entrepreneurship, and student wellbeing.
	Enhance student-centred services and employability programmes.

	Technological
	Artificial Intelligence, automation, cybersecurity, digital learning, and data analytics.
	Accelerate digital transformation and technology adoption.

	Environmental
	Climate change, environmental sustainability, and resource efficiency requirements.
	Mainstream sustainability and climate resilience initiatives.

	Legal
	Regulatory compliance, accreditation requirements, procurement regulations, and data protection obligations.
	Strengthen governance, compliance, and risk management systems.



2.6.2 Political Factors

The political environment remains generally supportive of higher education, research, innovation, and human capital development. Government initiatives aimed at strengthening science, technology, innovation, digital transformation, and entrepreneurship provide opportunities for universities to expand their contribution to national development.

At the same time, increasing emphasis on accountability, performance contracting, governance, and prudent utilization of public resources requires institutions to strengthen monitoring, evaluation, and reporting systems.

Strategic Implication
The University should continue aligning its programmes and initiatives with national development priorities while strengthening accountability and performance management mechanisms.

2.6.3 Economic Factors

Economic conditions remain one of the most significant determinants of institutional performance. Rising operational costs, inflationary pressures, and fiscal constraints continue to affect implementation of strategic programmes and projects.

Although the University exceeded its mid-term targets for own-source revenue generation and external grants mobilization, the review established that financial sustainability remains a critical strategic concern, particularly in relation to infrastructure development and research financing.

Strategic Implication
The University should continue strengthening resource mobilization, commercialization initiatives, revenue diversification strategies, and cost-efficiency measures.

2.6.4 Social Factors

The social environment continues to influence demand for higher education and stakeholder expectations. Students increasingly seek quality education, employability skills, innovation opportunities, entrepreneurship training, and enhanced student support services.

The University has responded positively through improved academic programmes, enhanced student experience, increased digital service delivery, and expanded innovation initiatives.

Strategic Implication
The University should continue strengthening student-centred learning approaches, employability programmes, entrepreneurship development, and student wellbeing initiatives.

2.6.5 Technological Factors

Technology continues to be one of the most transformative forces affecting higher education globally. Artificial Intelligence, automation, cloud computing, cybersecurity, learning management systems, and data analytics are increasingly reshaping teaching, research, administration, and institutional management.

The Mid-Term Review recorded substantial progress in automation, ICT infrastructure development, cloud migration, and system availability. However, opportunities remain for wider adoption of Artificial Intelligence, predictive analytics, business intelligence systems, and digital performance management tools.

Strategic Implication
The University should accelerate digital transformation by integrating Artificial Intelligence, advanced analytics, automation, and cybersecurity enhancement initiatives into institutional operations.

2.6.6 Environmental Factors

Environmental sustainability has emerged as a key consideration in higher education planning and management. Universities are increasingly expected to demonstrate leadership in environmental stewardship, climate action, and sustainable resource utilization.

The review established that sustainability initiatives are being implemented across various programmes and projects. However, greater institutionalization of sustainability practices is required to enhance long-term resilience and compliance with emerging sustainability requirements.

Strategic Implication
The University should strengthen environmental sustainability initiatives and integrate sustainability principles into planning, budgeting, infrastructure development, research, and operations.


2.6.7 Legal Factors

The University operates within an evolving legal and regulatory environment characterized by changing accreditation standards, public finance regulations, procurement requirements, labour laws, and data protection obligations.

Compliance with these requirements is essential for maintaining institutional credibility, accountability, and operational effectiveness.

Strategic Implication
The University should continue strengthening governance systems, compliance monitoring mechanisms, policy review processes, and institutional risk management frameworks.

2.6.8 Overall Assessment

The PESTEL analysis demonstrates that technological advancement, financial sustainability, regulatory compliance, and sustainability concerns are likely to have the greatest influence on implementation of the Strategic Plan during the remaining period.

Key Finding
The external environment remains generally favourable for implementation of the Strategic Plan. However, the University must continuously adapt to emerging technological, financial, regulatory, and sustainability-related developments to remain competitive and achieve its strategic objectives.

[bookmark: _Toc233495131]2.7 SWOT Analysis

2.7.1 Overview

The SWOT analysis assessed the University's internal strengths and weaknesses as well as external opportunities and threats that may influence implementation of the Strategic Plan. The analysis provides an assessment of the University's strategic position and identifies areas requiring attention during the remaining implementation period.

A detailed SWOT analysis is presented in Annex II, while the key findings are summarized below.

[bookmark: _Toc233495189]Table 9: Summary SWOT Analysis
	Strengths
	Weaknesses

	Effective workforce rationalization and staff development initiatives
	Skills gaps in emerging and highly specialized disciplines.

	Strong governance and policy framework.
	Inadequate internal research funding.

	Strong academic performance and student satisfaction.
	Delayed completion of some infrastructure projects.

	Growing research productivity and innovation outputs.
	Limited commercialization of research outputs.

	Strong revenue mobilization and grant acquisition performance.
	Dependence on traditional financing sources.

	Expanding strategic partnerships and collaborations.
	Incomplete automation of some institutional processes.

	Improved ICT infrastructure and digital transformation initiatives.
	Limited application of advanced analytics and AI.

	Opportunities
	Threats

	Artificial Intelligence and digital transformation.
	Declining public funding and budget constraints.

	Research commercialization and technology transfer.
	Inflation and rising operational costs.

	International collaborations and partnerships.
	Cybersecurity threats and digital vulnerabilities.

	Innovation ecosystems and entrepreneurship initiatives.
	Increasing competition among universities.

	Sustainability and climate action programmes.
	Regulatory and policy changes.




2.7.2 Analysis of Strengths

The University possesses significant strengths that provide a strong foundation for successful implementation of the Strategic Plan. These include effective governance structures, strong academic performance, growing research productivity, expanding partnerships, enhanced digital transformation initiatives, and successful resource mobilization efforts.

Performance achievements recorded in Chapter Three demonstrate that these strengths have contributed significantly to improvements in student outcomes, research productivity, innovation development, automation, and financial performance.

2.7.3 Analysis of Weaknesses

Despite notable achievements, several weaknesses continue to affect implementation. Internal research funding remains below target, some infrastructure projects have experienced implementation delays, and commercialization of research outputs remains relatively underdeveloped.

In addition, while substantial progress has been made in automation and digital transformation, opportunities remain for greater integration of Artificial Intelligence and advanced analytics into institutional operations.

Addressing these weaknesses will be critical in enhancing institutional effectiveness and accelerating achievement of end-term targets.

2.7.4 Analysis of Opportunities

The University operates within an environment characterized by significant opportunities for growth and transformation. Advances in Artificial Intelligence, innovation ecosystems, digital transformation, sustainability initiatives, and international collaboration present opportunities for enhancing institutional competitiveness and impact.

The University’s strong research and partnership base positions it well to capitalize on these opportunities and strengthen its contribution to national and global development.

2.7.5 Analysis of Threats

The principal threats facing the University include financial constraints, rising operational costs, cybersecurity risks, increasing competition within the higher education sector, and evolving regulatory requirements.

If not effectively managed, these threats could affect implementation of strategic programmes and achievement of institutional objectives.

2.7.6 Overall Assessment

The SWOT analysis indicates that MMUST is strategically positioned to achieve its objectives. The University's strengths and opportunities significantly outweigh the identified weaknesses and threats.

The analysis further suggests that the University should leverage its strengths in governance, research, partnerships, and digital transformation to capitalize on emerging opportunities while implementing corrective measures to address identified weaknesses and mitigate external threats.

Key Finding

The University maintains a favourable strategic position characterized by strong institutional capabilities and significant growth opportunities. Continued investment in research funding, infrastructure development, commercialization, and digital transformation will further strengthen institutional competitiveness.

[bookmark: _Toc233495132]2.8 Emerging Issues and Strategic Implications

2.8.1 Overview

The Mid-Term Review identified several emerging issues that have become increasingly significant since the formulation of the MMUST Strategic Plan 2023–2027. These issues reflect changes in the higher education landscape, technological advancements, evolving stakeholder expectations, and shifts in national and global development priorities.

While the existing Strategic Plan remains relevant, these emerging issues require enhanced institutional focus to ensure continued competitiveness, sustainability, and achievement of strategic objectives.

A detailed analysis of the emerging issues is presented in Annex III.

[bookmark: _Toc233495190]Table 10: Summary of Emerging Issues and Strategic Implications
	Emerging Issue
	Strategic Implication

	Artificial Intelligence and Data Analytics
	Integration of AI and analytics into teaching, research, administration, and decision-making.

	Research Commercialization
	Increased focus on translating research outputs into products, services, patents, and policy influence.

	Digital Transformation
	Expansion of automation, cloud services, and digital service delivery.

	Cybersecurity and Data Protection
	Strengthening cybersecurity infrastructure and digital governance.

	Sustainability and Climate Action
	Institutionalization of sustainability practices and climate resilience initiatives.

	Graduate Employability and Future Skills
	Enhancement of entrepreneurship, innovation, and industry-oriented learning.

	Real-Time Performance Monitoring
	Strengthening digital monitoring and evaluation systems for evidence-based decision-making.

	Internationalization of Higher Education
	Expansion of global partnerships, collaborations, and institutional visibility.



2.8.2 Artificial Intelligence and Digital Transformation

Artificial Intelligence (AI) is rapidly transforming higher education globally. Universities are increasingly applying AI in teaching and learning, research, student support services, administration, and institutional decision-making.

The Mid-Term Review established that MMUST has made substantial progress in automation and digital transformation. However, there remains significant opportunity for integration of AI-driven systems, predictive analytics, business intelligence tools, and intelligent service delivery platforms.

Strategic Implication
The University should mainstream Artificial Intelligence, automation, and advanced analytics within its academic, research, administrative, and decision-support systems.

2.8.3 Research Commercialization and Innovation Ecosystems

The review established that while research publications, innovations, and partnerships have exceeded mid-term targets, commercialization of research outputs remains below the desired level.

Universities are increasingly expected to generate socio-economic value through patents, start-ups, technology transfer, intellectual property commercialization, and industry engagement.

Strategic Implication
The University should strengthen innovation incubation, intellectual property management, technology transfer, entrepreneurship support, and commercialization programmes.

2.8.4 Sustainability and Climate Resilience

Sustainability considerations are increasingly influencing institutional planning and resource allocation globally. Universities are expected to contribute to environmental sustainability, climate adaptation, resource efficiency, and sustainable development.

The review established the need for a more structured institutional sustainability framework that integrates environmental, social, economic, and governance dimensions.

Strategic Implication

The University should institutionalize sustainability principles and strengthen climate resilience initiatives across all functional areas.

2.8.5 Graduate Employability and Future Skills

Rapid technological change and evolving labour market demands require universities to continuously review academic programmes and strengthen graduate employability.

Stakeholder consultations highlighted the need for greater emphasis on entrepreneurship, innovation, digital skills, intellectual property management, and industry engagement.

Strategic Implication
The University should strengthen employability programmes, entrepreneurship initiatives, innovation mentorship, and industry collaboration.

2.8.6 Overall Assessment

The identified emerging issues do not require a revision of the Strategic Plan but necessitate targeted strategic adjustments to strengthen institutional responsiveness and competitiveness.

Key Finding

Artificial Intelligence, research commercialization, sustainability, graduate employability, and real-time performance monitoring represent the most significant emerging issues requiring strategic attention during the remaining implementation period.

[bookmark: _Toc233495133]2.9 Organizational Capacity Assessment

2.9.1 Overview

The Mid-Term Review assessed the university's organizational capacity to determine its ability to effectively implement the Strategic Plan and achieve the intended outcomes. The assessment focused on governance, human resources, financial resources, infrastructure, ICT capacity, research capability, and partnerships.

A detailed organizational capacity assessment is provided in Annex IV.

[bookmark: _Toc233495191]Table 11: Summary Organizational Capacity Assessment
	Capacity Area
	Assessment
	Rating

	Governance and Leadership
	Effective governance and policy structures in place.
	Strong

	Human Resource Capacity
	Staff establishment optimization target substantially achieved and staff development programmes exceeded target.
	Strong

	Financial Capacity
	Revenue growth achieved but financing challenges remain.
	Moderate

	Infrastructure Capacity
	Existing infrastructure functional but project implementation below target.
	Moderate

	ICT Capacity
	Significant progress in automation and digital transformation.
	Moderate to Strong

	Research and Innovation Capacity
	Strong publication, innovation, and partnership performance.
	Strong

	Partnership Capacity
	Extensive collaborations supporting institutional development.
	Strong



2.9.2 Governance and Leadership Capacity

The review established that MMUST has effective governance and management structures that support strategic planning, implementation, monitoring, and accountability.

The University Council, Senate, Management Board, and various committees continue to provide strategic oversight and institutional leadership. Additionally, policy development and review exceeded the mid-term target, demonstrating strong governance effectiveness.

2.9.3 Human Resource Capacity

Human resource capacity remains one of the University's strongest assets. Staff establishment levels remain close to target, while staff development programmes significantly exceeded the mid-term target.
These achievements have contributed to improved institutional performance, enhanced service delivery, increased research productivity, and strengthened organizational effectiveness.

2.9.4 Financial Capacity

The review established that the University has demonstrated strong capacity in revenue mobilization and external grant acquisition. Own-source revenue and external grants exceeded their respective mid-term targets.

Despite this positive performance, financial sustainability remains an area requiring continued attention due to increasing operational costs, infrastructure financing requirements, and the need for expanded research funding.

2.9.5 Infrastructure Capacity

Infrastructure development remains critical to supporting institutional growth and improving service delivery. Although significant progress has been made, infrastructure completion rates still fall short of the mid-term target.

Additional investment and innovative financing mechanisms will be required to accelerate implementation of infrastructure projects during the remaining Strategic Plan period.

2.9.6 ICT and Digital Capacity

The University has achieved notable progress in digital transformation through automation of services, cloud migration, improved ICT infrastructure, implementation of management information systems, and enhanced system availability.

These achievements provide a strong foundation for future digital transformation initiatives, including Artificial Intelligence, data analytics, and smart campus solutions.

2.9.7 Research and Partnership Capacity

The review established strong institutional capacity in research and innovation. Research publications, innovations developed, and active partnerships all exceeded mid-term targets.

These achievements position the University favourably for enhanced research impact, innovation commercialization, and resource mobilization.

2.9.8 Overall Assessment

The organizational capacity assessment indicates that MMUST possesses adequate institutional capacity to achieve the majority of its Strategic Plan targets. The University's strengths in governance, human resources, research, partnerships, and ICT provide a solid foundation for future growth.

Key Finding

The University possesses sufficient organizational capacity to successfully implement the Strategic Plan. However, additional attention is required in infrastructure development, research financing, sustainability, and commercialization initiatives.

[bookmark: _Toc233495134]2.10 Risk Analysis

2.10.1 Overview
Risk management is an important component of strategic plan implementation. The Mid-Term Review assessed the key risks that may affect achievement of the Strategic Plan objectives and evaluated the adequacy of existing mitigation measures.
The detailed risk matrix is presented in Annex V.

[bookmark: _Toc233495192]Table 12: Summary Strategic Risks
	Risk Category
	Risk Level
	Strategic Implication

	Financial Sustainability Risk
	High
	May affect implementation of strategic programmes and projects.

	Research Funding Risk
	High
	May constrain research productivity and innovation activities.

	Infrastructure Development Risk
	High
	May delay achievement of infrastructure targets.

	Cybersecurity Risk
	High
	May disrupt digital services and compromise institutional data.

	Human Resource Risk
	Medium
	May affect attraction and retention of specialized talent.

	Regulatory Risk
	Medium
	May increase compliance obligations and operational costs.

	Partnership Risk
	Medium
	May affect resource mobilization and collaboration opportunities.

	Environmental Risk
	Medium
	May affect institutional resilience and sustainability efforts.



2.10.2 Financial Sustainability Risk

The most significant strategic risk facing the University relates to financial sustainability. Rising operational costs, infrastructure requirements, and increasing demand for quality services place pressure on institutional resources.

Although revenue mobilization performance has been strong, continued diversification of funding sources remains essential.

2.10.3 Research Funding Risk

The review identified inadequate internal research funding as a major implementation challenge. This risk may limit the University’s ability to support strategic research priorities and innovation development.

Enhanced allocation of internal research resources and increased grant mobilization efforts are therefore necessary.

2.10.4 Infrastructure Development Risk

Infrastructure projects are critical for supporting enrolment growth, research activities, and service delivery. Delays in implementation may affect achievement of strategic objectives and stakeholder satisfaction.

The University should continue exploring alternative financing mechanisms and strategic partnerships to accelerate infrastructure development.




2.10.5 Cybersecurity and Technology Risk

As digital transformation expands, the University's exposure to cybersecurity threats continues to increase. Cyber incidents could disrupt operations, compromise data security, and affect institutional reputation.

Strengthening cybersecurity frameworks, disaster recovery systems, and staff awareness programmes remains a strategic priority.

2.10.6 Overall Assessment

The University has established appropriate governance and risk management mechanisms that support identification and mitigation of institutional risks. However, proactive monitoring and continuous review remain necessary due to the dynamic nature of the operating environment.
Key Finding

Financial sustainability, research financing, infrastructure development, and cybersecurity constitute the most critical risks affecting implementation of the Strategic Plan and require continued management attention.

[bookmark: _Toc233495135]2.11 Theory of Change Review and Strategic Assumptions

2.11.1 Overview

The Strategic Plan is anchored on a Theory of Change that assumes that investments in institutional capacity, academic excellence, research and innovation, technology and automation, and financial sustainability will generate outputs, outcomes, and impacts that contribute to sustainable institutional growth and national development.

The Mid-Term Review assessed whether the Theory of Change and the underlying strategic assumptions remain valid.

A detailed assessment is provided in Annex VI.

2.11.2 Assessment of the Theory of Change

Performance achievements recorded during the review period provide evidence that the strategic logic underpinning the Plan remains sound.

Notable achievements include:
· Staff development programmes exceeded target.
· Student enrolment exceeded target.
· Graduation rate exceeded target.
· Research publications exceeded the target.
· Innovations developed exceeded the target.
· Active research partnerships exceeded the target.
· Revenue mobilization exceeded the target.

These achievements demonstrate a clear relationship between strategic investments and desired institutional outcomes.




2.11.3 Assessment of Strategic Assumptions

The review established that most strategic assumptions remain valid. Continued demand for higher education, availability of strategic partnerships, technological advancement, and government support for education continue to support implementation of the Strategic Plan.

However, assumptions relating to financial stability, economic conditions, and availability of adequate resources have been partially affected by inflationary pressures and changing funding environments.

2.11.4 Overall Assessment

The Theory of Change remains appropriate and continues to provide a sound framework for implementation of the Strategic Plan.

Key Finding

The Theory of Change and the majority of strategic assumptions remain valid. The Strategic Plan therefore remains implementable and capable of delivering the intended outcomes.

[bookmark: _Toc233495136]2.12 Conclusion

The Strategic Context Analysis demonstrates that the MMUST Strategic Plan 2023–2027 remains relevant, responsive, and aligned with the University's mandate, stakeholder expectations, and prevailing national, regional, and global development priorities. The Vision, Mission, Strategic Objectives, and Key Result Areas continue to provide an appropriate framework for institutional growth and transformation.

The review further established that the university operates within a generally favourable environment characterized by significant opportunities in research, innovation, digital transformation, partnerships, and human capital development. At the same time, challenges relating to financial sustainability, infrastructure development, research financing, cybersecurity, and changing technological demands require continued strategic attention.

The assessment confirms that the majority of Strategic Objectives remain achievable and that the Theory of Change underpinning the Strategic Plan remains valid. The University's strong performance in several key indicators demonstrates substantial progress towards realization of the intended outcomes.

The Mid-Term Review therefore concludes that the Strategic Plan should be retained, with targeted strategic adjustments aimed at strengthening Artificial Intelligence and data analytics, research commercialization, sustainability, graduate employability, diversified financing, strategic partnership management, and real-time performance monitoring. These enhancements will position the University to accelerate implementation, improve institutional competitiveness, and maximize impact during the remaining period of the Strategic Plan.

The findings presented in this chapter provide the contextual basis for the performance assessment presented in Chapter Three and inform the strategic recommendations contained in subsequent chapters of this Mid-Term Review Report.





[bookmark: _Toc233495137]CHAPTER THREE

[bookmark: _Toc233495138]PERFORMANCE REVIEW OF THE MMUST STRATEGIC PLAN (2023–2027)

[bookmark: _Toc233495139]3.1 Introduction

This chapter presents the Mid-Term Performance Review of the Masinde Muliro University of Science and Technology (MMUST) Strategic Plan 2023–2027. The review assesses progress made towards the achievement of the Strategic Plan objectives during the first half of the implementation period and provides an analysis of performance against the approved Key Result Areas (KRAs), strategic objectives, and Key Performance Indicators (KPIs).

The assessment was undertaken using performance data generated from the University's monitoring and evaluation systems, annual performance reports, divisional reports, and other institutional records. The review focused on measuring achievements against the mid-term targets, identifying implementation challenges and emerging issues, assessing outcomes and impacts realized, and determining the likelihood of achieving the end-term targets by 2027.

The chapter is organized around the five Key Result Areas of the Strategic Plan, namely: Institutional Capacity, People and Culture; Academic Excellence and Outstanding Student Experience; Research, Innovation and Knowledge Generation; Technology and Automation; and Financial Stability, Growth and Social Value. It further presents a summary of institutional performance, cross-cutting issues, outcome and impact assessment, variance analysis, lessons learnt, strategic plan adjustments, and the overall performance outlook for the remainder of the implementation period.

The findings of this chapter provide evidence on the effectiveness of Strategic Plan implementation and inform recommendations for enhancing performance and achieving the University's strategic aspirations.

[bookmark: _Toc233495140]3.2 Performance under KRA 1: Institutional Capacity, People and Culture

Overview

Institutional Capacity, People and Culture focuses on strengthening governance, human resource capacity, policy development, infrastructure expansion, and organizational systems necessary for effective delivery of the University's mandate. During the review period, MMUST implemented various interventions aimed at enhancing staff capacity, improving institutional policies, strengthening governance structures, and expanding physical infrastructure to support teaching, research, innovation, and service delivery.

The review established that the University made significant progress under this Key Result Area, with most indicators either achieving or exceeding their mid-term targets. Notable achievements were recorded in staff development and policy review, demonstrating the University's commitment to building a competent workforce and strengthening institutional governance.






[bookmark: _Toc233495193]Table 13: Key Performance Indicators and Mid-Term Achievement Status
	Indicator
	Baseline
	Mid-Term Target
	Achievement
	% Achievement
	Status

	Staff Establishment Filled
	940
	897
	896
	99.9%
	On Track

	Staff Development Programmes Conducted
	940
	423 (45%)
	596
	140.9%
	Exceeded Target

	Policies Developed/Reviewed
	50
	10
	13
	130.0%
	Exceeded Target

	Infrastructure Projects Completed
	33%
	66.5%
	50%
	75.2%
	Moderately On Track



Performance Analysis

The University strengthened institutional capacity through workforce optimization and staff development. Staff establishment was rationalized from 940 to 896 employees against a mid-term target of 897 (99.9% achievement), while staff development programmes recorded exceptional performance, with 596 staff members benefiting from various capacity-building initiatives against a target of 423, representing 140.9% achievement. 

The programmes focused on enhancing professional competencies, leadership skills, digital literacy, research capacity, and service delivery. This achievement reflects the University's recognition that human capital development remains a critical driver of institutional performance and competitiveness.

The University also exceeded its target for policy development and review, completing thirteen policy instruments against a target of ten. The achievement reflects ongoing efforts to strengthen governance, improve regulatory compliance, and align institutional operations with emerging legal, policy, and operational requirements. The reviewed policies have enhanced institutional effectiveness, accountability, and decision-making processes.

Infrastructure development achieved 50% completion against a mid-term target of 66.5%, translating to 75.2% achievement. Although progress was made in implementing various infrastructure projects, completion rates were affected by funding limitations, increasing construction costs, and procurement-related delays. Nevertheless, several strategic projects remain ongoing and are expected to contribute significantly to the University's physical development and service delivery capacity upon completion.

Overall, performance under this Key Result Area demonstrates that MMUST has continued to strengthen its institutional foundations through strategic investments in human capital development, governance systems, and organizational effectiveness. While infrastructure development requires accelerated implementation during the remaining plan period, the University remains well positioned to achieve the end-term targets under this Key Result Area.




[bookmark: _Toc233495141]3.3 Performance under KRA 2: Academic Excellence and Outstanding Student Experience

Overview
Academic Excellence and Outstanding Student Experience constitute the core mandate of MMUST and focus on enhancing access to quality higher education, improving programme quality, strengthening student support services, and ensuring successful student progression and completion. During the review period, the University implemented various interventions aimed at improving enrolment, programme accreditation, academic quality, student satisfaction, and graduation outcomes.

The review established that the University recorded strong performance under this Key Result Area, with all assessed indicators attaining at least 90% of their mid-term targets. Particularly notable achievements were recorded in graduation rates and student satisfaction, demonstrating the effectiveness of institutional interventions aimed at enhancing the overall student learning experience.

[bookmark: _Toc233495194]Table 14: KRA 2: Achievement Status
	Indicator
	Baseline
	Mid-Term Target
	Achievement
	% Achievement
	Status

	Student Enrolment
	20,145
	22,417
	23,056
	103%
	On Track

	Accredited Programmes
	0
	10
	9
	90%
	On Track

	Graduation Rate
	68.94%
	>60%
	88.4%
	147%
	Exceeded Target

	Student Satisfaction Index
	0
	100
	82.4%
	82.4%
	On Track



Performance Analysis

Student enrolment increased from a baseline of 20,145 students to 23,056 students against a mid-term target of 22,417 students, representing 103% achievement. The growth in enrolment reflects sustained demand for the University's academic programmes, enhanced institutional visibility, and continued efforts to improve access to higher education. The achievement also demonstrates the University's ability to attract and retain students despite changes in the higher education financing landscape.

Programme accreditation achieved 90% of the mid-term target, with nine programmes accredited against a target of ten. This performance reflects significant progress in strengthening academic quality assurance and compliance with regulatory requirements. The University continues to engage relevant accreditation bodies to facilitate the approval of the remaining programmes and maintain the quality and relevance of its academic offerings.

Graduation rates recorded exceptional performance, increasing to 88.4% against a target of above 60%, representing 147% achievement. This outcome reflects improvements in academic support systems, student progression management, examination administration, and retention initiatives. The achievement demonstrates the University's success in supporting students through to programme completion and enhancing overall academic performance.

The Student Satisfaction Index attained 82.4% against a mid-term target of 100%, indicating good progress in enhancing student support and service delivery. Continued quality improvement initiatives will be required to achieve the end-term target.

Overall, the University recorded strong progress under this Key Result Area. Student enrolment and graduation rates exceeded their targets, programme accreditation remained on track, while student satisfaction improved substantially and remains on course to achieve the end-term target.

[bookmark: _Toc233495142]3.4 Performance under KRA 3: Research, Innovation and Knowledge Generation

Overview

Research, Innovation and Knowledge Generation is a key pillar of the MMUST Strategic Plan and supports the University's mandate of creating, preserving, and disseminating knowledge for socio-economic transformation. During the review period, the University implemented interventions aimed at enhancing research productivity, promoting innovation, strengthening research collaborations, and expanding resource mobilization for research and development.

The review established that the University achieved strong performance under this Key Result Area, with three of the four indicators exceeding their mid-term targets. Significant progress was recorded in research publications, innovation development, and research partnerships, reflecting the growing research culture and innovation ecosystem within the University. However, mobilization of internal research grants remained below target, highlighting the need for enhanced investment in research financing.

[bookmark: _Toc233495195]Table 15: KRA 3: Achievement Status
	Indicator
	Baseline
	Mid-Term Target
	Achievement
	% Achievement
	Status

	Research Publications
	156
	200
	220
	110%
	Exceeded Target

	Research Grants Mobilized (Internal) (KSh)
	83,630,580
	140,000,000
	67,522,486.75
	48%
	Off Track

	Innovations Developed
	20
	10
	34
	170%
	Exceeded Target

	Active Research Partnerships
	50
	70
	91
	130%
	Exceeded Target



Performance Analysis

Research publications increased from a baseline of 156 to 220 publications against a mid-term target of 200, representing 110% achievement. The increase reflects enhanced staff engagement in research, strengthened research support mechanisms, increased postgraduate research activities, and improved dissemination of scholarly work through peer-reviewed publications. The achievement has contributed positively to the University's research visibility and academic reputation.

Innovation development recorded outstanding performance, with 34 innovations developed against a target of 10, translating to 170% achievement. This performance demonstrates the effectiveness of the University's innovation support programmes, incubation initiatives, innovation mentorship activities, and entrepreneurship-focused interventions. The achievement further underscores the growing culture of creativity and problem-solving among staff and students.

Active research partnerships increased from a baseline of 50 to 91 partnerships against a target of 70, representing 130% achievement. The growth reflects deliberate efforts by the University to strengthen collaboration with local and international universities, research institutions, industry partners, government agencies, and development organizations. These partnerships have enhanced opportunities for collaborative research, capacity building, knowledge exchange, and resource mobilization.

Despite the strong performance recorded in most indicators, internal research grants mobilized achieved only KSh 67.52 million against a target of KSh 140 million, representing 48% achievement. The shortfall is largely attributable to budgetary constraints and competing institutional priorities that limited allocations for internally funded research programmes. The performance highlights the need to strengthen institutional research financing mechanisms and explore alternative funding approaches to sustain research growth and innovation development.

Overall, performance under this Key Result Area demonstrates significant progress in strengthening research productivity, innovation capacity, and collaborative partnerships. The achievements recorded provide a strong foundation for advancing the University's research agenda and support the strategic shift towards greater emphasis on research impact, commercialization, and knowledge transfer during the remaining implementation period.


[bookmark: _Toc233495143]3.5 Performance under KRA 4: Technology and Automation

Overview

Technology and Automation is a key enabler of the University's strategic transformation agenda and focuses on leveraging digital technologies to improve service delivery, operational efficiency, teaching and learning, research support, and institutional governance. During the review period, MMUST continued to invest in automation of business processes, modernization of ICT infrastructure, enhancement of digital platforms, and improvement of system reliability.

The review established that the University made substantial progress in advancing digital transformation initiatives. Significant achievements were recorded in system availability, automation of key services, and expansion of ICT infrastructure. These interventions have enhanced operational efficiency, improved user experience, and strengthened institutional resilience.

[bookmark: _Toc233495196]Table 16: KRA 4: Achievement Status
	Indicator
	Baseline
	Mid-Term Target
	Achievement
	% Achievement
	Status

	Automated Services
	Predominantly manual systems
	Automation of identified institutional services
	Major services automated
	60%
	Moderately On Track

	ICT Infrastructure Projects
	Limited ICT infrastructure and connectivity
	Expanded ICT infrastructure and connectivity
	Significant progress achieved
	70%
	Moderately On Track

	System Availability (%)
	70.0%
	90.0%
	99.1%
	110.1%
	Exceeded Target

	Users Accessing Digital Platforms
	Existing digital platforms available
	Increased digital adoption and utilization
	Significant progress achieved
	72%
	Moderately On Track



Performance Analysis

The University made considerable progress in automating key institutional processes during the review period. Major services that were previously manual, including student clearance, student admissions, transport management, health services, certificate processing, leave applications, part-time claims, and approval workflows, were successfully automated. The automation initiatives have improved service efficiency, reduced processing time, enhanced accountability, and minimized paperwork across various functional areas. However, the overall automation target was achieved at 60%, indicating that additional efforts are required to automate the remaining services.

ICT infrastructure development achieved 70% of the mid-term target. Significant milestones included expansion of the fibre optic backbone network from 40% to 90%, enhancement of student Wi-Fi coverage from 40% to 60%, acquisition of a high-specification Enterprise Resource Planning (ERP) server, installation of video conferencing facilities, and migration of the e-learning platform to a cloud-based environment. These investments have strengthened the University's digital capacity and improved access to online services.

System availability recorded exceptional performance, improving from a baseline of 70.0% to 99.1% against a target of 90.0%, representing 110.1% achievement. The improvement is attributable to enhanced ICT infrastructure, cloud migration, improved server capacity, and installation of power backup systems. Increased system reliability has significantly reduced downtime and enhanced continuity of academic and administrative operations.

The utilization of digital platforms achieved 72% of the planned target. During the review period, the University enhanced staff and student portals, implemented an ICT Helpdesk, deployed a website chatbot, conducted data protection awareness programmes, and facilitated cybersecurity training in collaboration with KENET. These interventions improved user engagement with digital services and strengthened institutional digital literacy. However, continued awareness creation and user training will be required to maximize adoption of available digital platforms.

Overall, performance under this Key Result Area demonstrates that MMUST has established a strong foundation for digital transformation. The achievements recorded in automation, infrastructure modernization, and system reliability position the University to leverage emerging technologies such as Artificial Intelligence, advanced analytics, and integrated digital solutions to further improve institutional effectiveness and service delivery.



[bookmark: _Toc233495144]3.6 Performance under KRA 5: Financial Stability, Growth and Social Value

Overview

Financial Stability, Growth and Social Value focuses on enhancing financial sustainability, diversifying revenue streams, strengthening resource mobilization, expanding strategic partnerships, and increasing the University's contribution to society through outreach and engagement initiatives. During the review period, MMUST implemented various interventions aimed at improving financial resilience, attracting external funding, and strengthening stakeholder collaboration.

The review established that the University recorded commendable performance under this Key Result Area, with two indicators significantly exceeding their mid-term targets and one indicator remaining on track. The achievements demonstrate the institution's growing capacity to generate resources, attract external support, and create value for stakeholders.

[bookmark: _Toc233495197]Table 17: KRA 5: Achievement Status
	Indicator
	Baseline
	Mid-Term Target
	Achievement
	% Achievement
	Status

	Own Source Revenue (KSh)
	1,281,261,000
	640,630,500
	742,080,816
	116%
	Exceeded Target

	Grants and Donations Mobilized (External) (KSh)
	130,171,539.72
	175,703,000
	240,768,686.68
	137%
	Exceeded Target

	Community Outreach Programmes
	25
	33
	22
	66.7%
	Moderately On Track

	Strategic Partnerships Established
	28
	15
	14
	93.3%
	On Track



Performance Analysis

The University exceeded its own-source revenue target by generating KSh 742.08 million against a mid-term target of KSh 640.63 million, representing 116% achievement. This performance reflects strengthened revenue collection mechanisms, enhanced financial management practices, and improved performance of income-generating activities. The achievement has contributed significantly to institutional financial sustainability and reduced dependence on traditional funding sources.

External grants and donations mobilized reached KSh 240.77 million against a target of KSh 175.70 million, representing 137% achievement. This exceptional performance demonstrates increased confidence among development partners, funding agencies, and collaborating institutions in the University's capacity to implement programmes and manage externally funded projects. The achievement has enhanced the University's ability to support research, infrastructure development, capacity building, and community initiatives.

Strategic partnerships established achieved 93.3% of the target, with fourteen partnerships realized against a target of fifteen. The partnerships have strengthened collaboration in areas such as research, innovation, academic exchange, resource mobilization, and institutional development. They continue to provide opportunities for knowledge sharing, capacity building, and strategic growth.

Community outreach programmes achieved 66.7% of the target, with twenty-two programmes implemented against a target of thirty-three. While the University continued to engage communities through various outreach and extension activities, implementation was affected by resource constraints and competing institutional priorities. Nevertheless, the outreach programmes contributed positively to community empowerment, knowledge transfer, and enhancement of the University's social responsibility agenda.

Overall, performance under this Key Result Area demonstrates significant progress in strengthening financial sustainability, resource mobilization, and stakeholder engagement. The strong performance in revenue generation and external funding provides a solid foundation for implementation of strategic priorities during the remaining period of the Strategic Plan, while targeted interventions will be required to enhance community outreach and maximize social impact.


[bookmark: _Toc233495145]3.7 Summary Mid-Term Performance by KRA

Overview

The Mid-Term Review assessed progress made in the implementation of the MMUST Strategic Plan 2023–2027 across the five Key Result Areas (KRAs). The assessment examined achievement against approved Key Performance Indicators (KPIs), implementation progress, and the extent to which strategic interventions contributed to the realization of institutional objectives.

Overall, the review established that the University has made substantial progress in implementing the Strategic Plan. Most performance indicators are either on track or have exceeded their mid-term targets, demonstrating effective implementation of strategic interventions and strong institutional commitment towards achievement of the University’s vision and mission.

[bookmark: _Toc233495198]Table 18: Summary Mid-Term Performance by Key Result Area
	KRA
	No. of Indicators Assessed
	Exceeded Target
	On Track
	Moderately On Track
	Off Track
	Overall Rating

	Institutional Capacity, People and Culture
	4
	2
	1
	1
	0
	On Track

	Academic Excellence and Outstanding Student Experience
	4
	2
	2
	0
	0
	Exceeded Expectations

	Research, Innovation and Knowledge Generation
	4
	3
	0
	0
	1
	On Track

	Technology and Automation
	4
	1
	0
	3
	0
	On Track

	Financial Stability, Growth and Social Value
	4
	2
	1
	1
	0
	On Track

	Total
	20
	10
	4
	5
	1
	On Track



Institutional Performance Analysis

The assessment established that ten (50%) of the twenty indicators reviewed exceeded their mid-term targets, while four (20%) were on track. Five indicators (25%) were moderately on track and only one indicator (5%) was off track. These results demonstrate satisfactory implementation progress and indicate a strong likelihood of achieving the majority of the Strategic Plan targets by the end of the implementation period.

The strongest performance was recorded under Academic Excellence and Outstanding Student Experience, where student enrolment and graduation rates exceeded their respective targets, while programme accreditation and student satisfaction remained on track. This performance demonstrates sustained progress in enhancing academic quality and improving the overall student experience.

Research, Innovation and Knowledge Generation also recorded strong performance, with research publications, innovations developed, and active research partnerships exceeding their respective targets. However, internal research funding remained below target and requires continued strategic attention.

Technology and Automation remained on track, with notable progress in system availability and digital transformation. Continued investment is, however, required to accelerate automation, strengthen ICT infrastructure, and address emerging cybersecurity demands.
Similarly, Financial Stability, Growth and Social Value remained on track, supported by strong growth in own-source revenue and external grants. Continued efforts in community outreach and revenue diversification will further strengthen the University's financial sustainability.

Key Performance Highlights

The notable achievements recorded during the review period include:
· [bookmark: _Hlk233401296]Staff development programmes achieved 99.9% of the target. 
· Policies developed and reviewed achieved 130% of the target. 
· Student enrolment exceeded the mid-term target by 3%. 
· Graduation rate attained 88.4% against a target of above 60%. 
· Student satisfaction reached 82.4% against a target of 100%. 
· Research publications exceeded the target by 10%. 
· Innovations developed achieved 170% of the target. 
· Active research partnerships achieved 130% of the target. 
· System availability improved to 99.1%, surpassing the target of 90%. 
· Own-source revenue achieved 116% of the target. 
· External grants and donations mobilized achieved 137% of the target. 

Overall Assessment

The Mid-Term Review findings indicate that implementation of the MMUST Strategic Plan 2023–2027 is progressing satisfactorily. The University has demonstrated strong performance in its core mandate areas of teaching, research, innovation, digital transformation, institutional capacity development, and financial sustainability.

The achievements realized during the review period provide a solid foundation for attainment of the end-term targets and position the University favourably to respond to emerging opportunities and challenges within the higher education sector.




[bookmark: _Toc233495146]3.8 Cross-Cutting Issues

Overview

Cross-cutting issues are critical enablers of sustainable institutional development and were integrated into the implementation of the Strategic Plan during the review period. The University continued to mainstream gender, disability inclusion, HIV/AIDS, environmental sustainability, governance, ethics, and digital transformation across its programmes, projects, and operations.

Gender Mainstreaming
The University continued to promote gender equity and inclusivity in staffing, leadership, student participation, policy development, and service delivery. Gender considerations were integrated into institutional programmes and decision-making processes, contributing to a more inclusive and equitable learning and working environment.

Disability Inclusion
MMUST continued to enhance accessibility and support services for persons with disabilities through improvement of infrastructure, provision of support mechanisms, and integration of disability considerations into institutional planning and service delivery processes. These initiatives have contributed to increased participation and inclusion within the University community.

HIV/AIDS Mainstreaming
The University sustained HIV/AIDS awareness, prevention, counselling, and support programmes targeting both staff and students. These interventions contributed to improved awareness, behavioural change, and overall wellbeing within the University community.

Environmental Sustainability and Climate Change
Environmental conservation and sustainability initiatives continued to be implemented through tree planting activities, environmental awareness campaigns, waste management programmes, and integration of sustainability concepts into teaching, research, and community outreach activities. These efforts support national and global sustainability goals while enhancing environmental stewardship.

Governance, Ethics and Accountability
The University strengthened governance and accountability through implementation of institutional policies, performance management systems, internal controls, and risk management mechanisms. These interventions enhanced transparency, compliance, and effective utilization of institutional resources.


Digital Transformation
Digital transformation remained a key cross-cutting enabler during the review period. Investments in automation, ICT infrastructure, digital platforms, cybersecurity awareness, and data protection strengthened service delivery, operational efficiency, and institutional resilience.

Summary

The review established that cross-cutting issues were effectively mainstreamed across the implementation of the Strategic Plan. Continued integration of these issues will be essential in promoting inclusivity, sustainability, resilience, and overall institutional effectiveness.


[bookmark: _Toc233495147]3.9 Outcome and Impact Assessment

Overview

The Mid-Term Review assessed not only the outputs achieved under the Strategic Plan but also the outcomes and emerging impacts resulting from the implementation of strategic interventions. Outcomes refer to the medium-term changes realized from the University's programmes and activities, while impacts represent the broader and longer-term effects on the institution, its stakeholders, and society.
The assessment established that implementation of the Strategic Plan has generated significant positive outcomes across all Key Result Areas and is contributing to the realization of the University's strategic vision of becoming a globally competitive institution in teaching, research, innovation, and community engagement.

Institutional Capacity, People and Culture

The optimization of staff establishment contributed to improved organizational efficiency and strengthened human resource sustainability. By aligning staffing levels with approved institutional requirements and simultaneously exceeding staff development targets, the University enhanced workforce productivity while maintaining effective service delivery. These interventions have strengthened institutional capacity to support implementation of the Strategic Plan.

Academic Excellence and Outstanding Student Experience

The University recorded significant outcomes in teaching and learning, as evidenced by increased student enrolment, improved graduation rates, enhanced programme quality, and fairly higher levels of student satisfaction. These achievements demonstrate improvements in academic support systems, quality assurance mechanisms, and student-centred service delivery.

The emerging impact of these interventions is reflected in increased access to higher education, improved student retention and completion rates, enhanced graduate preparedness, and strengthened institutional reputation. The University's ability to attract and retain students continues to improve, positioning it as a preferred destination for higher education and training.

Research, Innovation and Knowledge Generation

The increase in research publications, innovations, and strategic research partnerships demonstrates the strengthening of the University's research ecosystem. Enhanced collaboration with local and international partners has expanded opportunities for knowledge exchange, resource mobilization, and capacity building.

These achievements have contributed to increased research visibility, stronger innovation capacity, and greater contribution to knowledge generation. The growing number of innovations developed by the University also signals the potential for increased commercialization, technology transfer, and societal impact in the future.

Technology and Automation

Investments in automation and ICT infrastructure have significantly improved operational efficiency, service delivery, and institutional connectivity. The automation of key administrative processes, improved digital platforms, and enhanced system availability have reduced service delivery bottlenecks and improved user experience.

The resulting impact includes increased efficiency, improved accessibility of services, enhanced business continuity, and strengthened institutional readiness for emerging technologies. The University's digital transformation agenda has positioned it to respond effectively to changing technological demands and stakeholder expectations.

Financial Stability, Growth and Social Value

The strong performance in revenue generation, external resource mobilization, and partnership development has strengthened the University's financial sustainability and institutional resilience. Increased financial resources have enabled the University to support strategic programmes, infrastructure development, research activities, and student services.

The University's engagement with communities and stakeholders has also enhanced its social value and contribution to regional and national development. Through outreach programmes, partnerships, and knowledge-sharing initiatives, MMUST continues to play an important role in addressing societal challenges and supporting socio-economic transformation.

Overall Institutional Outcomes and Impacts

The cumulative effect of Strategic Plan implementation has resulted in several notable institutional outcomes and emerging impacts, including:

i. Improved institutional governance, accountability, and operational efficiency. 
ii. Enhanced staff capacity and organizational effectiveness. 
iii. Increased access to quality higher education and improved student success. 
iv. Strengthened academic quality, relevance, and competitiveness. 
v. Increased research productivity, innovation capacity, and knowledge generation. 
vi. Enhanced digital transformation and technology-enabled service delivery. 
vii. Improved financial sustainability and resource mobilization capacity. 
viii. Expanded strategic partnerships and stakeholder engagement. 
ix. Increased institutional visibility, reputation, and competitiveness. 
x. Enhanced contribution to community development and national development priorities. 

Overall Assessment

The Mid-Term Review findings indicate that the University is not only achieving planned outputs but is also realizing meaningful outcomes that are contributing to long-term institutional transformation. While some impacts will continue to mature during the remaining implementation period, the evidence demonstrates that MMUST is making significant progress towards achieving the intended results of the Strategic Plan 2023–2027.

The positive outcomes and emerging impacts recorded at mid-term provide confidence that the University is on course to realize its strategic objectives and strengthen its position as a leading institution of higher learning, research, innovation, and community engagement.

[bookmark: _Toc233495148]3.10 Variance Analysis and Corrective Measures

Overview

Variance analysis was undertaken to assess the extent of deviation between planned mid-term targets and actual achievements, identify the factors contributing to performance gaps, and propose corrective measures to improve implementation during the remaining period of the Strategic Plan. The analysis established that while the majority of the indicators were either on track or exceeded their targets, a few indicators recorded performance below expectations due to financial, operational, and implementation-related challenges.

[bookmark: _Toc233495199]Table 19: Variance Analysis and Corrective Measures
	Strategic Area
	Indicator
	Mid-Term Target
	Achievement
	Variance
	Corrective Measures

	Institutional Capacity, People and Culture
	Staff Establishment Filled
	897
	896
	-1
	Strengthen quality assurance, teaching and learning, student support services, responsiveness to student feedback, and continuous quality improvement to enhance both academic excellence and the overall student experience.

	Academic Excellence and Outstanding Student Experience
	Student Satisfaction Index
	100
	82.4
	-17.6
	Fast-track accreditation processes and strengthen engagement with regulatory bodies.
Strengthen student support services, quality assurance and responsiveness to student feedback.

	Research, Innovation and Knowledge Generation
	Internal Research Grants Mobilized
	KSh 140 million
	KSh 67.52 million
	-KSh 72.48 million
	Increase internal research allocations, strengthen proposal development, and establish dedicated research funding mechanisms.

	Technology and Automation
	Automated Services
	100% Planned Automation
	60%
	-40%
	Prioritize automation of remaining services and mobilize additional ICT resources.

	Technology and Automation
	ICT Infrastructure Projects
	100% Planned Implementation
	70%
	-30%
	Accelerate implementation of ongoing ICT projects and strengthen budget allocation.

	Technology and Automation
	Users Accessing Digital Platforms
	100% Planned Uptake
	72%
	-28%
	Expand user training, awareness programmes, and digital literacy initiatives.

	Financial Stability, Growth and Social Value
	Community Outreach Programmes
	33
	22
	-11
	Integrate outreach activities into academic and research programmes and strengthen stakeholder collaborations.

	Financial Stability, Growth and Social Value
	Strategic Partnerships Established
	15
	14
	-1
	Strengthen partnership engagement and fast-track ongoing collaboration negotiations.



Analysis of Performance Variances

The most significant negative variance was recorded under internal research grants mobilized, which achieved only 48% of the target. This underperformance was largely attributed to limited budgetary allocations for internally funded research activities and competing institutional priorities. While research productivity and partnerships continued to grow, sustainable financing remains necessary to support long-term research excellence and innovation.

Infrastructure development also recorded a moderate variance against the planned target. The slower pace of implementation was mainly associated with financial constraints, escalating construction costs, and procurement-related delays affecting completion timelines for some projects. Nevertheless, most projects remain active and are expected to be completed during the remaining implementation period.

Under Technology and Automation, the University achieved substantial progress but fell short of full implementation targets. The phased approach adopted for automation, combined with resource limitations and the complexity of integrating institutional systems, contributed to the observed variances. However, the significant improvements recorded in system availability indicate that the digital transformation agenda remains on course.

Community outreach programmes recorded moderate performance due to financial limitations and competing operational priorities. Despite this, the University continued to engage communities through various extension and outreach initiatives that contributed positively to its social responsibility mandate.





Corrective Measures for the Remaining Plan Period

To address identified performance gaps and accelerate implementation, the University will focus on the following interventions:
· Strengthening resource mobilization and revenue diversification initiatives to support strategic programmes and projects. 
· Increasing institutional investment in research and innovation activities. 
· Prioritizing completion of ongoing infrastructure and ICT development projects. 
· Accelerating automation of remaining institutional services. 
· Enhancing digital literacy and user adoption of digital platforms. 
· Expanding community engagement programmes through integration with teaching, research, and innovation activities. 
· Strengthening monitoring and evaluation systems to facilitate timely corrective action and performance improvement. 
· Enhancing strategic partnerships to support resource mobilization, knowledge exchange, and institutional development. 
· Strengthen student support services and responsiveness to feedback.

Summary

The variance analysis indicates that the majority of performance gaps are manageable and can be addressed through targeted interventions during the remaining implementation period. Given the strong overall performance recorded across most indicators, the University remains well positioned to achieve the majority of its end-term Strategic Plan targets, provided that corrective measures are implemented effectively and consistently monitored.

[bookmark: _Toc233495149]3.11 Lessons Learnt

Overview

The implementation of the MMUST Strategic Plan 2023–2027 during the first half of the planning period generated valuable lessons that will inform decision-making, resource allocation, programme implementation, and strategic management during the remaining implementation period. These lessons provide important insights into the factors that contributed to success, areas requiring improvement, and emerging opportunities for institutional growth and transformation.

Key Lessons Learnt

1. Human Capital Development is Critical to Institutional Success
The exceptional performance recorded in staff development programmes demonstrates that investment in human capital significantly enhances institutional performance. Staff capacity-building initiatives improved professional competencies, leadership effectiveness, research productivity, innovation, and service delivery. The University should therefore continue prioritizing staff development as a strategic investment.

2. Strong Governance and Policy Frameworks Improve Institutional Effectiveness
The successful development and review of institutional policies strengthened governance, accountability, compliance, and operational efficiency. The review confirms that robust governance structures and clear policy frameworks provide a strong foundation for successful implementation of strategic initiatives and effective institutional management.



3. Student-Centred Approaches Yield Better Academic Outcomes
The outstanding performance in graduation rates and student satisfaction demonstrates the value of investing in student support services, academic advising, learner engagement, and quality assurance systems. Institutions that prioritize student success are more likely to achieve improved academic outcomes and institutional reputation.

4. Strategic Partnerships Accelerate Institutional Growth
The growth in research partnerships and external resource mobilization confirms that collaborations with government agencies, development partners, industry, research institutions, and universities enhance institutional capacity, resource mobilization, knowledge exchange, and innovation. Strategic partnerships should therefore remain a key pillar of institutional development.

5. Digital Transformation Enhances Efficiency and Service Delivery
The automation of institutional processes and enhancement of ICT infrastructure significantly improved service delivery, operational efficiency, accountability, and user satisfaction. The review demonstrates that digital transformation is no longer optional but a strategic necessity for modern university management and competitiveness.

6. Research Productivity Requires Sustainable Financing
Although the University exceeded targets for research publications, innovations, and partnerships, the underperformance in internal research funding highlights the importance of sustainable financing mechanisms. Strong research output must be supported by adequate investment in research grants, innovation development, and commercialization initiatives.

7. Revenue Diversification Strengthens Institutional Resilience
The strong performance in own-source revenue and external grants mobilization demonstrates the importance of diversifying income streams. Universities that rely on multiple sources of funding are better positioned to withstand financial uncertainties and support strategic growth.

8. Monitoring and Evaluation Improves Strategic Performance
The availability of performance data and regular monitoring mechanisms facilitated effective tracking of implementation progress and timely decision-making. Strengthening digital monitoring and evaluation systems will further improve accountability, performance management, and evidence-based planning.

9. Sustainability Should be Mainstreamed Across Institutional Operations
Emerging environmental, social, economic, and governance challenges underscore the need to institutionalize sustainability within planning, budgeting, infrastructure development, teaching, research, and community engagement activities. Sustainability is increasingly becoming a key determinant of long-term institutional success.

Implications for Future Implementation

The lessons learnt suggest that the University should:
· Continue investing in staff capacity development and leadership enhancement. 
· Strengthen institutional governance and policy implementation. 
· Sustain student-centred approaches to teaching and learning. 
· Expand strategic partnerships and collaborative initiatives. 
· Accelerate digital transformation and adoption of emerging technologies. 
· Strengthen research financing and commercialization efforts. 
· Diversify revenue streams and strengthen financial sustainability. 
· Enhance monitoring, evaluation, and performance management systems. 
· Mainstream sustainability across all institutional functions. 

Summary

The lessons emerging from the Mid-Term Review provide valuable guidance for improving implementation during the remaining Strategic Plan period. Leveraging these lessons will enhance institutional effectiveness, strengthen strategic execution, and increase the likelihood of achieving the University's long-term goals and aspirations.


[bookmark: _Toc233495150]3.12 Overall Institutional Performance Rating and Forecast

Overview

The overall institutional performance rating was determined by assessing achievements against the twenty (20) Key Performance Indicators (KPIs) across the five Key Result Areas (KRAs) of the MMUST Strategic Plan 2023–2027. The assessment considered achievement against mid-term targets, implementation progress, outcome realization, and the likelihood of attaining end-term targets by 2027.

Institutional Performance Rating

Table 3.8 presents the overall institutional performance status based on the reviewed indicators.

[bookmark: _Toc233495200]Table 20: Institutional Mid-Term Performance Rating
	Performance Category
	Number of Indicators
	Percentage

	Exceeded Target
	9
	45%

	On Track
	6
	30%

	Moderately On Track
	4
	20%

	Off Track
	1
	5%

	Total
	20
	100%



The assessment indicates that 70% of the indicators are either on track or have exceeded their mid-term targets, while only one indicator (5%) is off track. These findings demonstrate satisfactory implementation progress and provide confidence that the University is moving in the right direction towards achievement of its strategic objectives.

Performance by Key Result Area

[bookmark: _Toc233495201]Table 21: Institutional Performance Rating by KRA
	Key Result Area
	Overall Rating

	Institutional Capacity, People and Culture
	On Track

	Academic Excellence and Outstanding Student Experience
	Exceeded Expectations

	Research, Innovation and Knowledge Generation
	On Track

	Technology and Automation
	On Track

	Financial Stability, Growth and Social Value
	On Track



The strongest performance was recorded under Academic Excellence and Outstanding Student Experience, where all indicators met or exceeded their targets. Strong performance was also observed in Research, Innovation and Knowledge Generation, particularly in research publications, innovations, and partnerships.

Strategic Objective Achievement Forecast

Based on current performance trends and implementation progress, the likelihood of achieving the Strategic Plan objectives by 2027 remains high.

[bookmark: _Toc233495202]Table 22: Strategic Objective Achievement Forecast
	Strategic Objective
	Mid-Term Status
	Forecast by 2027

	Strengthen Institutional Capacity, People and Culture
	On Track
	High Likelihood of Achievement

	Enhance Academic Excellence and Outstanding Student Experience
	On Track
	Very High Likelihood of Achievement

	Strengthen Research, Innovation and Knowledge Generation
	On Track
	High Likelihood of Achievement

	Enhance Technology and Automation
	On Track
	High Likelihood of Achievement

	Strengthen Financial Stability, Growth and Social Value
	On Track
	High Likelihood of Achievement



The review findings indicate that most strategic objectives are progressing satisfactorily and are likely to be achieved by the end of the Strategic Plan period. Areas requiring accelerated implementation have been identified and corrective measures proposed.

Future Outlook

The University is well positioned to:
i. Achieve the majority of its Strategic Plan targets by 2027. 
ii. Strengthen its national and international competitiveness. 
iii. Enhance research productivity, innovation, and commercialization outcomes. 
iv. Expand digital transformation and technology-enabled service delivery. 
v. Improve financial sustainability and institutional resilience. 
vi. Increase its contribution to community development and national priorities. 

Overall Institutional Rating

Overall Institutional Performance Rating: ON TRACK

The Mid-Term Review concludes that implementation of the MMUST Strategic Plan 2023–2027 is On Track. Most strategic objectives are progressing satisfactorily, with the majority of performance indicators either meeting or exceeding their mid-term targets. Continued implementation of the recommended corrective measures and strategic priorities will enhance the University's ability to achieve its end-term targets by 2027.

Performance by Key Result Area

[bookmark: _Toc233495203]Table 23:  Institutional Performance Rating by KRA
	Key Result Area
	Rating

	Institutional Capacity, People and Culture
	On Track

	Academic Excellence and Outstanding Student Experience
	On Track

	Research, Innovation and Knowledge Generation
	On Track

	Technology and Automation
	On Track

	Financial Stability, Growth and Social Value
	On Track



[bookmark: _Toc233495204]Table 24: Summary Rating by KRA Category
	Rating Category
	Number of KRAs

	Exceeded Expectations
	0

	On Track
	5

	Moderately On Track
	0

	Off Track
	0

	Total KRAs Assessed
	5



Academic Excellence and Outstanding Student Experience remained the strongest-performing Key Result Area, with graduation rates exceeding the mid-term target and positive performance in student enrolment, programme accreditation, and student satisfaction. Strong performance was also recorded under Institutional Capacity, People and Culture; Research, Innovation and Knowledge Generation; Technology and Automation; and Financial Stability, Growth and Social Value, all of which remained on track towards achieving their end-term targets.

Strategic Objective Achievement Forecast

Based on implementation trends, performance trajectories, institutional capacity, and resource mobilization efforts, the University is well positioned to achieve the majority of its Strategic Plan targets by 2027.

[bookmark: _Toc233495205]Table 25: Strategic Objective Achievement Forecast
	Strategic Objective
	Mid-Term Status
	Forecast by 2027

	Strengthen Institutional Capacity, People and Culture
	On Track
	High Likelihood of Achievement

	Enhance Academic Excellence and Outstanding Student Experience
	On Track
	High Likelihood of Achievement

	Strengthen Research, Innovation and Knowledge Generation
	On Track
	High Likelihood of Achievement

	Enhance Technology and Automation
	On Track
	High Likelihood of Achievement

	Strengthen Financial Stability, Growth and Social Value
	On Track
	High Likelihood of Achievement



The review findings indicate that most strategic objectives are progressing satisfactorily and are likely to be achieved by the end of the Strategic Plan period. Areas requiring accelerated implementation have been identified and corrective measures proposed.

Overall Institutional Rating

Based on the Mid-Term Review findings, the implementation status of the MMUST Strategic Plan 2023–2027 is rated:



Overall Institutional Performance Rating: ON TRACK

The rating reflects the substantial progress made across the Strategic Plan's key result areas and the strong likelihood of achieving the intended strategic outcomes during the remaining implementation period.

[bookmark: _Toc233495151]3.13 Proposed Strategic Plan Adjustments

Overview

The Mid-Term Review assessed the continued relevance of the Strategic Plan in the context of emerging institutional priorities, changes in the higher education landscape, technological advancements, national development priorities, and global trends. While the Strategic Plan remains relevant and responsive to the University's mandate, the review identified several areas that require enhancement to strengthen implementation effectiveness and institutional competitiveness during the remaining period.

The proposed adjustments seek to align the Strategic Plan with emerging opportunities, strengthen institutional resilience, and improve achievement of long-term outcomes.

[bookmark: _Toc233495206]Table 26: Proposed Strategic Plan Adjustment Matrix
	Strategic Area
	Existing Focus
	Proposed Enhancement
	Justification
	Priority

	Technology and Automation
	ICT Infrastructure
	AI, Automation and Data Analytics
	Emerging technologies and data-driven decision-making require the University to leverage Artificial Intelligence, automation, and analytics to improve efficiency, competitiveness, and service delivery.
	High

	Research and Innovation
	Research Productivity
	Research Impact and Commercialization
	Increased research output should be complemented by stronger commercialization, intellectual property management, technology transfer, start-up development, and societal impact.
	High

	Financial Sustainability
	Traditional Revenue Sources
	Diversified Financing Models
	The changing higher education financing environment necessitates innovative financing mechanisms, commercialization of institutional assets, and expansion of income-generating activities.
	High

	Sustainability
	Environmental Activities
	Institutional Sustainability Framework
	Sustainability should be mainstreamed across environmental, social, economic, and governance dimensions to strengthen institutional resilience and long-term performance.
	High

	Partnerships
	Collaboration
	Strategic Partnership Management
	The growing portfolio of partnerships requires structured coordination, monitoring, accountability, and impact assessment.
	Medium

	Monitoring and Evaluation
	Performance Tracking
	Real-Time Performance Monitoring
	Digital performance monitoring systems will improve accountability, evidence-based decision-making, data quality, and timely reporting.
	High

	Student Experience
	Service Delivery
	Student Success and Wellbeing Framework
	Student support should increasingly focus on innovation, entrepreneurship, mentorship, wellbeing, employability, and holistic student development.
	High



Strategic Implications

The proposed adjustments are intended to strengthen institutional responsiveness and improve the likelihood of achieving strategic objectives. Specifically, they will:
· Accelerate digital transformation and adoption of emerging technologies.
· Enhance commercialization of research outputs and intellectual property assets.
· Strengthen financial sustainability through diversified revenue streams.
· Institutionalize sustainability as a strategic pillar.
· Improve partnership effectiveness and accountability.
· Strengthen performance management through real-time monitoring systems.
· Enhance student success, innovation, entrepreneurship, and wellbeing.

The proposed adjustments do not alter the strategic direction of the University but rather strengthen the implementation framework and improve alignment with emerging institutional and sectoral priorities.

[bookmark: _Toc233495152]3.14 Conclusion

The Mid-Term Review of the MMUST Strategic Plan 2023–2027 established that the University has made substantial progress towards the achievement of its strategic objectives during the first half of the implementation period.

The review findings indicate that implementation of the Strategic Plan is generally on course, with the majority of key performance indicators meeting or exceeding their mid-term targets. Significant achievements were recorded in staff development, policy enhancement, student enrolment, graduation rates, student satisfaction, research publications, innovation development, strategic partnerships, digital transformation, revenue generation, and external resource mobilization.
The review further established that strategic interventions implemented during the period have contributed positively to institutional capacity development, academic excellence, research productivity, innovation growth, operational efficiency, financial sustainability, and stakeholder engagement. These achievements have enhanced the University's competitiveness, visibility, and contribution to national development.

Despite the progress made, a number of challenges remain, particularly in infrastructure development, internal research funding, automation of remaining services, community outreach, and commercialization of research outputs. Addressing these gaps will require sustained commitment, effective resource mobilization, strengthened partnerships, and continued institutional innovation.

The proposed strategic adjustments provide an opportunity to align implementation with emerging priorities such as Artificial Intelligence, research commercialization, sustainability, diversified financing, real-time performance monitoring, and student success frameworks.

Overall, the Mid-Term Review concludes that MMUST is strategically positioned to achieve the majority of its Strategic Plan 2023–2027 targets. Continued focus on implementation excellence, accountability, innovation, partnership development, and resource mobilization will be critical in sustaining momentum and ensuring successful realization of the University's vision, mission, and strategic aspirations.

The University should therefore continue strengthening institutional capacity, enhancing performance management, promoting sustainability, and investing in strategic priorities that create lasting value for stakeholders and contribute to national and global development goals.


[bookmark: _Toc233495153]CHAPTER FOUR


[bookmark: _Toc233495154]CHALLENGES, LESSONS LEARNT, BEST PRACTICES AND STRATEGIC RECOMMENDATIONS

[bookmark: _Toc233495155]4.1 Introduction

This chapter presents the key implementation challenges encountered during the first half of the MMUST Strategic Plan 2023–2027, the lessons learnt, best practices identified, sustainability considerations, strategic risks, and recommendations for strengthening implementation during the remaining plan period.

The chapter draws on the findings presented in Chapters Two and Three and highlights the critical issues that require management attention to accelerate achievement of strategic objectives and end-term targets. It further proposes strategic adjustments necessary to enhance institutional competitiveness, resilience, and sustainability.


[bookmark: _Toc233495156]4.2 Key Implementation Challenges

Although the University recorded significant achievements across the five Key Result Areas, implementation of the Strategic Plan was affected by several challenges that constrained performance in specific areas.

[bookmark: _Toc233495207]Table 27:  Summary of Key Implementation Challenges
	Challenge
	Evidence from Mid-Term Review
	Strategic Implication

	Financial Constraints
	Internal research grants achieved only 48% of the mid-term target while increasing operational costs affected implementation of some programmes.
	Strengthen resource mobilization and diversify revenue streams.

	Infrastructure Deficits
	Infrastructure development achieved 75.2% of the mid-term target. Growing enrolment continues to exert pressure on existing facilities.
	Accelerate infrastructure financing and project implementation.

	Human Resource Capacity Gaps
	Staffing levels remained close to target, but shortages persist in some specialized areas and emerging disciplines.
	Enhance succession planning, recruitment, and skills development.

	Research Funding Constraints
	Internal research funding remains inadequate despite strong publication and innovation performance.
	Increase internal research support and grant acquisition efforts.

	Technology and Cybersecurity Challenges
	Continued ICT investments are required to sustain digital transformation and address cybersecurity risks.
	Strengthen digital infrastructure and cybersecurity frameworks.

	Student Welfare Challenges
	Increased demand for counselling, financial support, and wellbeing services.
	Expand student support and welfare programmes.



Strategic Observation

The challenges identified are largely manageable and do not threaten the overall viability of the Strategic Plan. However, targeted interventions will be required to accelerate implementation and achieve end-term targets.

[bookmark: _Toc233495157]4.3 Emerging Issues

The Mid-Term Review identified several emerging issues that are likely to influence implementation during the remaining period of the Strategic Plan.

[bookmark: _Toc233495208]Table 28: Emerging Issues and Strategic Implications
	Emerging Issue
	Strategic Implication

	Artificial Intelligence and Data Analytics
	Adoption of AI-driven systems for teaching, research, administration, and decision-making.

	Research Commercialization
	Increased focus on intellectual property management, innovation incubation, and commercialization.

	Cybersecurity and Data Governance
	Strengthening digital security, data protection, and business continuity systems.

	Sustainability and Climate Action
	Institutionalization of environmental, social, economic, and governance sustainability initiatives.

	Graduate Employability and Future Skills
	Enhancement of entrepreneurship, innovation, and industry-linked learning programmes.

	Performance-Based Financing
	Strengthening performance management, accountability, and results reporting systems.

	Global Competitiveness and Rankings
	Increased emphasis on research visibility, quality assurance, and international partnerships.



Strategic Observation

These emerging issues present opportunities for institutional transformation and should be integrated into implementation priorities during the remaining Strategic Plan period.

[bookmark: _Toc233495158]4.4 Strategic Risks and Mitigation Measures

The Mid-Term Review identified strategic risks that may affect achievement of planned targets if not adequately managed.

Table 29: Strategic Risk Assessment Matrix
	Strategic Risk
	Risk Level
	Mitigation Measure

	Financial Sustainability Risk
	High
	Diversify revenue streams and strengthen resource mobilization.

	Infrastructure Development Risk
	High
	Prioritize capital investments and explore alternative financing models.

	Research Funding Risk
	High
	Strengthen grant acquisition and increase internal research support.

	Cybersecurity Risk
	High
	Enhance ICT security infrastructure and staff awareness programmes.

	Human Resource Risk
	Medium
	Implement succession planning and staff development programmes.

	Regulatory Compliance Risk
	Medium
	Strengthen policy review and compliance monitoring.

	Climate and Environmental Risk
	Medium
	Implement sustainability and climate resilience initiatives.

	Reputational Risk
	High
	Strengthen quality assurance and stakeholder engagement.



Overall Risk Assessment

The University possesses adequate institutional capacity to manage the identified risks. Nevertheless, continuous monitoring and proactive mitigation remain critical for successful implementation.

[bookmark: _Toc233495159]4.5 Sustainability Assessment

The Mid-Term Review assessed the sustainability of achievements realized during implementation of the Strategic Plan.




[bookmark: _Toc233495209]Table 29:  Sustainability Assessment
	Sustainability Dimension
	Assessment

	Financial Sustainability
	Moderate

	Institutional Sustainability
	Strong

	Human Resource Sustainability
	Moderate

	Technological Sustainability
	Moderate

	Environmental Sustainability
	Moderate



Overall Sustainability Assessment

The review established that the gains achieved under the Strategic Plan are generally sustainable. However, continued investment in resource mobilization, infrastructure development, staff capacity, technology upgrades, and sustainability initiatives will be necessary to safeguard long-term institutional performance.

[bookmark: _Toc233495160]4.6 Lessons Learnt

The implementation experience generated several important lessons that should inform future planning and implementation.

[bookmark: _Toc233495210]Table 30:  Key Lessons Learnt
	Lesson Area
	Key Lesson

	Strategic Planning
	Clear alignment between planning, budgeting, and performance management enhances implementation effectiveness.

	Partnerships
	Strategic partnerships accelerate institutional development and resource mobilization.

	Digital Transformation
	Automation improves efficiency, accountability, and service delivery.

	Research and Innovation
	Sustained investment is essential for research productivity and innovation growth.

	Monitoring and Evaluation
	Data-driven decision-making improves performance and accountability.

	Organizational Agility
	Adaptive leadership and institutional flexibility enhance resilience in changing environments.



[bookmark: _Toc233495161]4.7 Best Practices

The review identified several best practices that contributed significantly to successful implementation.

[bookmark: _Toc233495211]Table 31:  Best Practices Identified
	Best Practice
	Institutional Benefit

	Integrated Planning and Performance Management
	Improved accountability and implementation effectiveness.

	Stakeholder Engagement and Participation
	Enhanced ownership, relevance, and programme success.

	Strategic Partnerships and Collaborations
	Increased access to resources, expertise, and opportunities.

	Technology-Enabled Service Delivery
	Improved efficiency, transparency, and accessibility.

	Quality Assurance and Continuous Improvement
	Enhanced academic and administrative performance.

	Data-Driven Performance Management
	Strengthened monitoring, reporting, and evidence-based decision-making.



Strategic Observation

These best practices should be institutionalized and scaled up across all functional areas of the University.

[bookmark: _Toc233495162]4.8 Strategic Implications

The Mid-Term Review findings have important implications for implementation during the remaining period of the Strategic Plan.

Priority areas requiring accelerated implementation include:
i. Financial sustainability and resource mobilization;
ii. Infrastructure development and modernization;
iii. Research commercialization and innovation uptake;
iv. Digital transformation and automation;
v. Staff recruitment and capacity development;
vi. Monitoring and evaluation systems;
vii. Sustainability and climate resilience initiatives; and
viii. Student support and wellbeing services.

The review further indicates that Research and Innovation, Technology and Automation, and Financial Sustainability require enhanced strategic attention due to their importance in achieving institutional competitiveness and long-term sustainability.

[bookmark: _Toc233495163]4.9 Strategic Recommendations

Based on the findings of the Mid-Term Review, the following strategic recommendations are proposed.

[bookmark: _Toc233495212]Table 32: Strategic Recommendations
	Strategic Issue
	Recommendation
	Priority

	Financial Sustainability
	Diversify revenue streams through commercialization, partnerships, grants, and income-generating ventures.
	High

	Infrastructure Development
	Adopt alternative financing models and strengthen capital resource mobilization.
	High

	Research Funding
	Increase internal research allocation and strengthen proposal development support.
	High

	Digital Transformation
	Integrate Artificial Intelligence, automation, and advanced analytics into institutional operations.
	High

	Sustainability
	Develop and implement an institutional sustainability framework.
	High

	Partnerships
	Establish a strategic partnership management framework.
	Medium

	Monitoring and Evaluation
	Implement real-time digital performance monitoring systems.
	High

	Student Success and Wellbeing
	Strengthen student support, innovation, entrepreneurship, and employability programmes.
	High



[bookmark: _Toc233495164]4.10 Proposed Strategic Plan Adjustments

The Mid-Term Review established that the Strategic Plan remains relevant and appropriate. However, targeted adjustments are necessary to respond to emerging priorities and enhance institutional performance.

[bookmark: _Toc233495213]Table 33: Proposed Strategic Plan Adjustments
	Strategic Area
	Existing Focus
	Proposed Enhancement

	Technology and Automation
	ICT Infrastructure
	AI, Automation and Data Analytics

	Research and Innovation
	Research Productivity
	Research Impact and Commercialization

	Financial Sustainability
	Traditional Revenue Sources
	Diversified Financing Models

	Sustainability
	Environmental Activities
	Institutional Sustainability Framework

	Partnerships
	Collaboration
	Strategic Partnership Management

	Monitoring and Evaluation
	Performance Tracking
	Real-Time Performance Monitoring

	Student Experience
	Service Delivery
	Student Success and Wellbeing Framework



These adjustments are intended to strengthen implementation and improve achievement of end-term outcomes.

[bookmark: _Toc233495165]4.11 Conclusion

The Mid-Term Review established that implementation of the MMUST Strategic Plan 2023–2027 has achieved significant progress despite operating within a dynamic and increasingly complex environment characterized by financial constraints, technological change, infrastructure demands, and evolving stakeholder expectations.

The review further demonstrated that the University possesses strong institutional foundations, effective governance systems, growing research and innovation capacity, expanding digital transformation initiatives, and strong partnership networks that can support achievement of the remaining strategic targets.

The lessons learnt, best practices, strategic recommendations, and proposed strategic adjustments presented in this chapter provide a roadmap for strengthening implementation during the remaining period of the Strategic Plan. Continued focus on financial sustainability, research commercialization, digital transformation, infrastructure development, sustainability, and student success will be critical in accelerating institutional performance and maximizing impact by the end of the Strategic Plan period in 2027.








[bookmark: _Toc233495166]CHAPTER FIVE

[bookmark: _Toc233495167]CONCLUSIONS, RECOMMENDATIONS AND STRATEGIC PRIORITIES FOR THE REMAINING IMPLEMENTATION PERIOD


[bookmark: _Toc233495168]5.1 Introduction

This chapter presents the overall conclusions of the Mid-Term Review (MTR) of the Masinde Muliro University of Science and Technology (MMUST) Strategic Plan 2023–2027. It synthesizes the key findings arising from the strategic context analysis, performance review, assessment of implementation challenges, emerging issues, risks, lessons learnt, and best practices identified during the first half of the Strategic Plan period.

The chapter further outlines strategic recommendations, implementation priorities, and acceleration measures intended to strengthen implementation during the remaining period of the Strategic Plan and enhance achievement of the intended institutional outcomes.

[bookmark: _Toc233495169]Overall Assessment of Strategic Plan Implementation

The Mid-Term Review established that implementation of the MMUST Strategic Plan 2023–2027 has generally progressed well and remains aligned with the University's mandate, Vision, Mission, Strategic Objectives, and Key Result Areas.

The review confirmed that the Strategic Plan continues to provide an effective framework for institutional governance, academic excellence, research and innovation, technology adoption, financial sustainability, and social value creation. The Plan remains aligned with national development priorities, including Kenya Vision 2030, the Bottom-Up Economic Transformation Agenda (BETA), the Fourth Medium Term Plan (MTP IV), the Sustainable Development Goals (SDGs), and African Union Agenda 2063.

Performance results presented in Chapter Three demonstrate substantial progress across the majority of strategic objectives and indicators. Several indicators exceeded their mid-term targets, particularly in the areas of staff development, policy development and review, student enrolment, graduation rates, student satisfaction, research publications, innovations developed, research partnerships, revenue generation, and grants mobilization.

Despite these achievements, implementation was affected by challenges relating to infrastructure development, internal research funding, increasing operational costs, cybersecurity risks, and evolving technological demands.

Overall, the Mid-Term Review concludes that the Strategic Plan remains relevant, responsive, and capable of guiding institutional development during the remaining implementation period.


5.2.1 Institutional Mid-Term Performance Rating

Table 5.1 presents the overall performance assessment by Key Result Area.

[bookmark: _Toc233495214]Table 34:Table 35: Institutional Mid-Term Performance Rating
	Key Result Area
	Performance Status

	Institutional Capacity, People and Culture
	On Track

	Academic Excellence and Outstanding Student Experience
	Exceeded Expectations

	Research, Innovation and Knowledge Generation
	On Track

	Technology and Automation
	Moderately On Track

	Financial Sustainability and Social Value
	On Track



Overall Institutional Assessment

Overall Performance Rating: ON TRACK

The University has achieved substantial progress across the majority of strategic objectives and remains capable of attaining most end-term targets by 2027, provided implementation of priority interventions is accelerated during the remaining period.

[bookmark: _Toc233495170]5.3 Key Conclusions

5.3.1 Relevance of the Strategic Plan

The Mid-Term Review established that the Strategic Plan remains highly relevant to the University's mandate and responsive to national, regional, continental, and global development priorities.

The Plan continues to provide a sound framework for guiding institutional growth, academic excellence, research and innovation, technology advancement, and sustainable development.

Conclusion: The Strategic Plan remains fit for purpose and does not require a fundamental redesign.

5.3.2 Institutional Performance

The review established that implementation performance has been generally satisfactory across all five Key Result Areas.

Particular strengths were observed in:
· Student enrolment growth;
· Academic programme delivery;
· Graduation rates;
· Student satisfaction;
· Staff development;
· Research publications;
· Innovation development;
· Strategic partnerships;
· Revenue mobilization; and
· Institutional governance.

Conclusion: Implementation performance is satisfactory and largely on track, although accelerated action is required in selected strategic areas.

5.3.3 Financial Sustainability

The review established that financial sustainability remains a critical success factor for implementation of the Strategic Plan.

While the University exceeded its targets for own-source revenue generation and external grants mobilization, increasing operational costs and infrastructure financing needs continue to exert pressure on available resources.

Conclusion: Long-term sustainability will depend on continued revenue diversification, strengthened resource mobilization, and prudent financial management.

5.3.4 Research, Innovation and Commercialization
The review established strong performance in research publications, innovations, and partnerships. However, internal research funding remains below target and commercialization of research outputs requires greater emphasis.

Conclusion: Future efforts should focus on strengthening research financing, intellectual property management, innovation incubation, and commercialization initiatives.

5.3.5 Technology and Digital Transformation

The University has made significant progress in automation, ICT infrastructure development, cloud migration, and system availability.

However, emerging technological trends such as Artificial Intelligence, advanced analytics, and cybersecurity require increased institutional investment.

Conclusion: Accelerated digital transformation will be critical for enhancing efficiency, competitiveness, and service delivery.

5.3.6 Emerging Strategic Priorities

The review identified several emerging priorities that will significantly influence implementation during the remaining period of the Strategic Plan.

These include:
· Artificial Intelligence and Data Analytics;
· Research Commercialization;
· Cybersecurity and Data Governance;
· Sustainability and Climate Resilience;
· Graduate Employability and Future Skills;
· Real-Time Performance Monitoring; and
· Strategic Partnership Management.

Conclusion: These priorities should be integrated into implementation strategies during the remaining Strategic Plan period.

[bookmark: _Toc233495171]5.4 Strategic Recommendations

Based on the findings of the Mid-Term Review, the following strategic recommendations are proposed.

5.4.1 Institutional Governance and Performance Management

The University should:
· Strengthen integration between planning, budgeting, performance contracting, and strategic management.
· Enhance monitoring, evaluation, and reporting systems.
· Institutionalize evidence-based decision-making.
· Strengthen risk management and internal control mechanisms.
· Implement real-time digital performance monitoring systems.



5.4.2 Academic Excellence and Student Success

The University should:
· Continue reviewing and accrediting academic programmes.
· Strengthen quality assurance systems.
· Enhance student welfare and support services.
· Expand digital and blended learning approaches.
· Strengthen graduate employability, entrepreneurship, and innovation programmes.

5.4.3 Research, Innovation and Commercialization

The University should:
· Increase internal support for research activities.
· Strengthen grant acquisition and proposal development capacity.
· Promote commercialization of research and innovation outputs.
· Strengthen intellectual property management systems.
· Expand innovation incubation and mentorship programmes.

5.4.4 Technology and Digital Transformation

The University should:
· Accelerate automation of institutional processes.
· Integrate Artificial Intelligence and advanced analytics into operations.
· Strengthen cybersecurity and data protection frameworks.
· Enhance institutional data management systems.
· Expand digital service delivery platforms.

5.4.5 Financial Sustainability and Resource Mobilization

The University should:
· Diversify revenue streams.
· Expand income-generating initiatives and commercial ventures.
· Strengthen fundraising and endowment development.
· Enhance commercialization of innovations and intellectual property assets.
· Strengthen financial planning and expenditure management.

5.4.6 Infrastructure Development and Sustainability

The University should:
· Prioritize completion of ongoing infrastructure projects.
· Explore alternative infrastructure financing models.
· Strengthen maintenance and asset management systems.
· Mainstream sustainability in infrastructure development.
· Enhance accessibility and inclusivity of facilities.

[bookmark: _Toc233495172]5.5 Strategic Priorities for the Remaining Implementation Period (2026–2027)

The Mid-Term Review identified six strategic priorities requiring accelerated implementation.

a) Priority Area 1: Financial Sustainability and Resource Mobilization

Focus Areas:
· Revenue diversification;
· Commercial ventures;
· Endowment development;
· Grant acquisition;
· Public-private partnerships.

b) Priority Area 2: Academic Excellence and Student Success
Focus Areas:
· Programme quality enhancement;
· Student retention and completion;
· Graduate employability;
· Entrepreneurship and innovation;
· Student wellbeing.

c) Priority Area 3: Research, Innovation and Commercialization
Focus Areas:
· Research productivity;
· Innovation incubation;
· Intellectual property management;
· Commercialization of innovations;
· Strategic research partnerships.

d) Priority Area 4: Technology and Digital Transformation
Focus Areas:
· Automation of services;
· Artificial Intelligence integration;
· Cybersecurity enhancement;
· Data analytics and business intelligence;
· Smart campus initiatives.

e) Priority Area 5: Institutional Capacity and Infrastructure
Focus Areas:
· Staff recruitment and development;
· Infrastructure modernization;
· Governance strengthening;
· Organizational resilience;
· Institutional sustainability.

f) Priority Area 6: Sustainability and Competitiveness
Focus Areas:
· Climate action;
· Green campus initiatives;
· Internationalization;
· University rankings;
· Strategic visibility and branding.

[bookmark: _Toc233495173]5.6 Strategic Implementation Acceleration Plan

To enhance achievement of Strategic Plan targets by 2027, the University should prioritize implementation of high-impact interventions during the remaining period.



[bookmark: _Toc233495215]Table 35: Strategic Implementation Acceleration Plan
	Priority Area
	Key Intervention
	Lead Office
	Period

	Financial Sustainability
	Strengthen revenue diversification and resource mobilization initiatives
	Administration & Finance
	2026–2027

	Academic Excellence
	Enhance student success, retention, and employability programmes
	Academic Affairs
	2026–2027

	Research and Innovation
	Strengthen research commercialization and grant acquisition
	Planning, Research & Innovation
	2026–2027

	Technology and Automation
	Accelerate automation, AI adoption, and digital transformation initiatives
	ICT Directorate
	2026–2027

	Human Resource Capacity
	Strengthen staff recruitment and capacity development
	Administration & Finance
	2026–2027

	Infrastructure Development
	Prioritize completion of strategic infrastructure projects
	Administration & Finance
	2026–2027

	Sustainability
	Mainstream sustainability and climate resilience initiatives
	All Divisions
	2026–2027

	Monitoring and Evaluation
	Strengthen performance tracking and reporting systems
	Planning, Research & Innovation
	2026–2027



[bookmark: _Toc233495174]5.7 Institutional Assessment Scorecard

The Mid-Term Review assessed implementation performance using five internationally recognized evaluation criteria.

Table 37: Institutional Mid-Term Assessment Scorecard

	Assessment Criterion
	Rating
	Remarks

	Relevance
	High
	Strategic Plan remains aligned with institutional mandate and development priorities.

	Effectiveness
	High
	Significant progress achieved across most strategic objectives and indicators.

	Efficiency
	Moderate–High
	Resource constraints affected some interventions but overall implementation remained effective.

	Sustainability
	Moderate–High
	Institutional systems support continuity and long-term performance.

	Emerging Impact
	High
	Positive outcomes evident across teaching, research, innovation, governance, and service delivery.

	Strategic Outlook
	Positive
	Strong likelihood of achieving most end-term targets.







Overall Institutional Assessment

Overall Institutional Rating: ON TRACK

The Mid-Term Review concludes that implementation of the MMUST Strategic Plan 2023–2027 remains generally satisfactory and is capable of achieving the majority of planned targets by the end of the implementation period, subject to accelerated implementation of priority interventions and continued resource mobilization.

[bookmark: _Toc233495175]5.8 Conclusion

The Mid-Term Review established that the MMUST Strategic Plan 2023–2027 remains a relevant, responsive, and effective framework for guiding institutional transformation and development. Significant progress has been achieved across the five Key Result Areas, with several strategic indicators meeting or exceeding their mid-term targets.

The review further confirms that the University possesses strong institutional foundations, effective governance systems, growing research and innovation capacity, expanding digital transformation initiatives, and strong partnership networks that support achievement of strategic objectives.

While challenges relating to infrastructure development, research financing, financial sustainability, and emerging technological demands remain, these are manageable through targeted interventions and strategic adjustments.

The University is therefore well positioned to achieve the majority of its strategic objectives and targets by 2027. Continued focus on financial sustainability, research commercialization, digital transformation, infrastructure modernization, sustainability, and student success will be critical in maximizing institutional impact and realizing the aspirations of the MMUST Strategic Plan 2023–2027.
















[bookmark: _Toc233495176]ANNEX I: DETAILED PESTEL ANALYSIS

Introduction

The PESTEL analysis was undertaken to assess the external environment influencing implementation of the MMUST Strategic Plan 2023–2027. The analysis examined Political, Economic, Social, Technological, Environmental, and Legal factors and their implications for the University's strategic objectives and future performance.

Table AI.1: Detailed PESTEL Analysis

	Factor
	Key Issues and Trends
	Opportunities
	Challenges
	Strategic Implications

	Political
	Government commitment to education, innovation, digital transformation, and BETA implementation.
	Increased support for research, innovation, and human capital development.
	Increased accountability and performance expectations.
	Strengthen alignment with national priorities and enhance performance management.

	Economic
	Inflation, rising operational costs, changing university funding models, and constrained public finances.
	Opportunities for resource mobilization and commercialization.
	Reduced public funding and budgetary pressures.
	Diversify revenue streams and strengthen financial sustainability initiatives.

	Social
	Growing demand for higher education, employability skills, entrepreneurship, and student wellbeing services.
	Increased enrolment and stakeholder engagement opportunities.
	Rising expectations for quality and relevance of education.
	Enhance student-centred learning and employability programmes.

	Technological
	Rapid advances in AI, automation, cloud computing, cybersecurity, and digital learning technologies.
	Improved efficiency, innovation, and service delivery.
	Cybersecurity risks and technological obsolescence.
	Accelerate digital transformation and technology adoption.

	Environmental
	Climate change, sustainability requirements, and resource conservation concerns.
	Opportunities for green campus initiatives and sustainability leadership.
	Environmental compliance and climate-related risks.
	Mainstream sustainability into institutional operations and planning.

	Legal
	Evolving regulations relating to higher education, data protection, procurement, and governance.
	Improved governance and accountability systems.
	Increased compliance obligations and regulatory costs.
	Strengthen compliance management and risk mitigation frameworks.



Strategic Implications

The PESTEL analysis demonstrates that technology, financial sustainability, regulatory compliance, and sustainability will be the most significant drivers of institutional performance during the remaining Strategic Plan period.





































[bookmark: _Toc233495177]ANNEX II: DETAILED SWOT ANALYSIS

Introduction

The SWOT analysis assessed the internal strengths and weaknesses as well as external opportunities and threats affecting implementation of the Strategic Plan.

Table AII.1: Detailed SWOT Matrix

	Strengths
	Weaknesses

	Strong governance and policy framework.
	Inadequate internal research funding.

	Highly qualified and continuously developing workforce.
	Delayed completion of some infrastructure projects.

	Strong student enrolment growth and graduation rates.
	Limited commercialization of research outputs.

	Growing research productivity and innovation outputs.
	Dependence on traditional funding sources.

	Strong revenue mobilization and grant acquisition performance.
	Moderate automation of some institutional processes.

	Expanding strategic partnerships and collaborations.
	Increasing infrastructure maintenance costs.

	Improved ICT infrastructure and digital services.
	Limited application of advanced analytics and AI.

	Opportunities
	Threats

	Artificial Intelligence and digital transformation.
	Declining government funding.

	Research commercialization and technology transfer.
	Inflation and rising operational costs.

	International collaborations and mobility programmes.
	Increasing competition among universities.

	Growing demand for university education.
	Cybersecurity threats.

	Industry and development partner engagement.
	Regulatory and policy changes.

	Sustainability and climate action initiatives.
	Brain drain and talent retention challenges.



SWOT Strategic Analysis

The University should leverage its strengths in research, innovation, partnerships, and digital transformation to capitalize on emerging opportunities while addressing infrastructure, financing, and commercialization gaps.









[bookmark: _Toc233495178]ANNEX III: DETAILED EMERGING ISSUES AND STRATEGIC IMPLICATIONS

Introduction

The Mid-Term Review identified emerging issues that were not adequately anticipated during formulation of the Strategic Plan but are increasingly influencing higher education institutions globally and nationally.

Table III: Emerging Issues and Strategic Implications

	Emerging Issue
	Description
	Strategic Implication

	Artificial Intelligence (AI) and Data Analytics
	Growing adoption of AI in teaching, research, administration, and decision-making.
	Integrate AI and analytics into academic and administrative functions.

	Research Commercialization
	Increased focus on translating research into products and services.
	Strengthen innovation incubation and intellectual property management.

	Digital Transformation
	Expansion of cloud computing, automation, and digital learning.
	Enhance ICT infrastructure and digital governance.

	Cybersecurity
	Increased exposure to cyber threats due to digitization.
	Strengthen cybersecurity frameworks and risk management systems.

	Sustainability and Climate Change
	Growing demand for sustainable operations and climate action.
	Institutionalize sustainability and environmental stewardship.

	Graduate Employability
	Increased emphasis on future skills and entrepreneurship.
	Enhance employability and industry engagement programmes.

	Internationalization
	Growing competition and global collaboration opportunities.
	Strengthen global partnerships and institutional visibility.

	Real-Time Performance Monitoring
	Demand for evidence-based management and accountability.
	Enhance digital monitoring and evaluation systems.



Strategic Response

These emerging issues necessitate strategic adjustments focusing on technology adoption, research commercialization, sustainability, financial diversification, and institutional competitiveness.










[bookmark: _Toc233495179]ANNEX IV: DETAILED ORGANIZATIONAL CAPACITY ASSESSMENT

Introduction

The organizational capacity assessment evaluated the University's ability to mobilize and utilize resources effectively in implementing the Strategic Plan.

Table AIV.1: Organizational Capacity Assessment

	Capacity Area
	Assessment
	Rating

	Governance and Leadership
	Effective governance structures and policy frameworks in place.
	Strong

	Human Resource Capacity
	Staff establishment and development targets largely achieved.
	Strong

	Financial Capacity
	Strong revenue growth but resource constraints remain.
	Moderate

	Infrastructure Capacity
	Existing infrastructure functional but expansion lagging behind target.
	Moderate

	ICT Capacity
	Significant improvements in automation and digital services.
	Moderate-Strong

	Research and Innovation Capacity
	Strong publication, innovation, and partnership performance.
	Strong

	Partnership Capacity
	Extensive collaborations supporting institutional growth.
	Strong



Key Capacity Gaps
· Infrastructure development financing. 
· Internal research funding. 
· Advanced analytics and Artificial Intelligence capacity. 
· Commercialization of research outputs. 

Strategic Priorities
· Strengthen financial sustainability. 
· Accelerate infrastructure development. 
· Expand digital transformation initiatives. 
· Strengthen research commercialization. 
· Enhance staff capacity in emerging fields. 












[bookmark: _Toc233495180]ANNEX V: DETAILED RISK ANALYSIS MATRIX

Introduction

This annex presents the detailed strategic risk assessment undertaken during the Mid-Term Review.

Table AV.1: Strategic Risk Matrix

	Risk Category
	Risk Description
	Likelihood
	Impact
	Risk Level
	Mitigation Measures

	Financial Risk
	Reduced government funding and delayed disbursements.
	High
	High
	High
	Revenue diversification and enhanced resource mobilization.

	Research Funding Risk
	Inadequate internal research financing.
	Medium
	High
	High
	Increase research funding allocation and grant mobilization.

	Infrastructure Risk
	Delayed implementation of development projects.
	Medium
	High
	High
	Prioritize projects and explore alternative financing.

	Technology Risk
	Cybersecurity breaches and system failures.
	High
	High
	High
	Strengthen cybersecurity and disaster recovery systems.

	Human Resource Risk
	Difficulty attracting and retaining specialized staff.
	Medium
	Medium
	Medium
	Strengthen retention and succession planning strategies.

	Regulatory Risk
	Changes in legal and regulatory requirements.
	Medium
	Medium
	Medium
	Continuous compliance monitoring and policy review.

	Partnership Risk
	Reduced donor support and collaboration opportunities.
	Medium
	Medium
	Medium
	Diversify partnership portfolio.

	Environmental Risk
	Climate-related disruptions and environmental hazards.
	Low
	High
	Medium
	Enhance climate resilience and disaster preparedness.

	Reputational Risk
	Negative publicity and stakeholder dissatisfaction.
	Medium
	High
	Medium
	Strengthen stakeholder engagement and quality assurance systems.


Priority Risks

The most critical risks requiring management attention include:
· Financial sustainability. 
· Research funding. 
· Infrastructure development. 
· Cybersecurity and digital governance. 
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